Berlin Industrial Development & Park Authority

February 17, 2009
Members Present: Chair Dick Huot, Jay Poulin, Diana Nelson, Andre Duchesne, Jerry Dumoulin, Dick Eastman

Members Excused:  Dave Poirier, Mike Caron, Peter Higbee, Paul Lozier, Councilor Remillard
Others Present: Pat MacQueen, City Manager; Pam Laflamme, City Planner; AVER/NCIC EDD Max Makaitis; Barbara Tetreault, Berlin Daily Sun
January Minutes: Mr. Poulin made a motion to accept the December minutes, seconded by Mr. Eastman, everyone voted in favor.
Financial Report:  Mr. Dumoulin reviewed the January financials with the board.  Chair Huot asked a question about the ISI loan and interest which was clarified by Mr. Dumoulin.  There were no other questions.

Mr. Poulin made a motion to accept the January financial report, seconded by Mr. Duchesne, the board voted in favor.
Economic Development Report:  There were no questions from the board.  Ms. Nelson made a motion to accept the January report, seconded by Mr. Dumoulin, the board voted in favor of accepting the report.

Introduction to Max Makaitis:  Chair Huot introduced Mr. Makaitis who is the new AVER/NCIC Economic Development Director.  He spoke to the board briefly about the current local economy and his thoughts about the importance of supporting our local small businesses.  He shared his background with the board.  

Chair Huot discussed the possibility of the adding Mr. Makaitis as an ex-officio member to the board.  The board seemed interested and staff will review the board bylaws and City Charter to make certain that his membership would be allowed.  The thought was that there should not be a problem.

The board had a general discussion about recent initiatives and thoughts about the City and the region moving forward.  They also discussed the recent tax incentives passed by the Council as good tools for development

Fiscal Year 2010 Budget Discussion: The board reviewed the budget proposal for next fiscal year.  The budget as presented was a flat budget using last year's numbers.  The board agreed that there was no need to increase any of the line items at this time.  There was a quick discussion about the names of the park maintenance and the park improvement accounts which caused a little confusion among members.  Mr. Dumoulin told the board he would talk with the City Comptroller about what each account and whether it made sense to merge the accounts or not.

The board reviewed the revenues as well at this time.  The revenues are still being calculated by staff, but they won't be any lower than shown currently for each of the leases.  

The board voted to submit the budget as proposed to the City Manager and the City Council.  Mr. Poulin made the motion, seconded by Mr. Duchesne.  
Bartlett School Discussion:  The board indicated that they were interested in learning more about the condition of the building.  The property is zoned Residential General and is a little more than one acre.  It has parking and is close to downtown.  Chair Huot suggested that the board tour the building.  The board agreed they would like to see the building.  Ms. Laflamme will work with the school department to set up a tour.
Other: Chair Huot brought up the Hexaport building and indicated that he would like to see Mr. Makaitis follow up on the status of the company and what their plans are for the building and the property.  Mr. Makaitis agreed he would contact the company and follow up on the board's requests.

Chair Huot indicated that February is usually board elections, but he asked if the board minded waiting until March to hold elections in the hope that as many members as possible would attend.  The board agreed to wait.

The status of the Sabbow property was discussed.  After a brief discussion the board decided that if Mr. Morley wished for the board to repurchase the property it would go ahead immediately to do so.  Chair Huot asked Ms. Laflamme to start the process for buying back the property per the purchase and sales agreement which already stated the buy-back price.

Non-public session:  Mr. Dumoulin made a motion to go into non-public session per RSA 91-A:3, II (d), Land Matter, the motion was seconded by Mr. Poulin.  A roll call vote of the members present was taken with all members voting in favor. 
Mr. Poulin made a motion to move out of non-public per RSA 91-A:3, II (d), Land Matter, the motion was seconded by Ms Nelson.  A roll vote was taken and all members voted in favor.

Ms. Nelson made a motion to seal the minutes until such a time that it is not necessary to keep them sealed.  The motion was seconded by Mr. Eastman, all voted in favor.

Public Comments: None

Member Comments: None
Mr. Dumoulin made a motion to adjourn, seconded by Ms. Nelson.  All members voted in favor.

