Berlin Industrial Development & Park Authority

January 20, 2009
Members Present: Acting Chair Mike Caron, Peter Higbee, Paul Lozier, Dick Eastman, Jay Poulin, Councilor Remillard

Members Excused:  Chair Huot, Dave Poirier, Diana Nelson, Andre Duchesne
Others Present: Pat MacQueen, City Manager; Pam Laflamme, City Planner
December Minutes: Mr. Poulin made a motion to accept the December minutes, seconded by Mr. Eastman, everyone voted in favor.
Financial Report:  Mr. Dumoulin reviewed the December financials.  The balance sheet reflected the sale for the Route 110 property and the return of Alan McLain's deposit.  Mr. Dumoulin reviewed the cash reconciliation with the board.  Mr. Lozier asked Mr. Dumoulin to clarify if any of the tenants were behind in their rental payments.  Mr. Dumoulin told the board at this time none of the tenants are more than one month behind.

Mr. Lozier made a motion to accept the December financial report, seconded by Mr. Higbee, the board voted in favor.
Economic Development Report:  There were no questions from the board.  Mr. Lozier made a motion to accept the December report, seconded by Mr. Poulin, the board voted in favor of accepting the report.

Economic Development Discussion (continued from December):  The board reviewed the letter drafted by Chair Huot.  The board focused on clarifying their consensus for the letter and goals for the upcoming year.  The board suggested some minor adjustments to clarify NCIC's role.  Mr. MacQueen also offered some improved language to strengthen the letter which the board accepted.  The adjustments will be made by staff and then sent to the Council for review.

The board agreed that the letter with the adjustments reflected the goals of the board and indicated they wished to send it on to the City Council.

Other: None

Non-public session:  Mr. Dumoulin made a motion to go into non-public session per RSA 91-A:3, II (d), Land Matter, the motion was seconded by Mr. Poulin.  A roll call vote of the members present was taken with all members voting in favor.
Mr. Poulin made a motion to move out of non-public per RSA 91-A:3, II (d), Land Matter, the motion was seconded by Mr. Lozier.  A roll vote was taken and all members voted in favor.

Mr. Poulin made a motion to seal the minutes until such a time that it is not necessary to keep them sealed.  The motion was seconded by Mr. Eastman, all voted in favor.

Public Comments: None

Member Comments:  Mr. Dumoulin asked about the status of the parcels of land that the board has expressed interest in over the past year or so.  Mr. MacQueen relayed the history of the Georgia Pacific and let the board know he would keep them informed if he made any progress with the new attorney.

The board discussed possible interest in the future of Bartlett School if it is closed.  The board agreed it might be a good building for incubator space.

Mr. Dumoulin made a motion to adjourn, seconded by Mr. Higbee.  All members voted in favor.

