Berlin Industrial Development and Park Authority
May 21, 2009

Members Present:  Chair Huot, Andre Duchesne, Mike Caron, Jay Poulin, Dave Poirier, Jerry Dumoulin, Peter Higbee, and Richard Eastman

Members Excused: Diana Nelson and Paul Lozier

Others Present: Erik Eisele Berlin Reporter; Barbara Tetreault Berlin Daily Sun; Councilor Cayer; Councilor McCue; Pat MacQueen, City Manager; Max Makaitis, Androscoggin Valley Economic Development Director; Norm Charest, Economic Development Director; Pam Laflamme, City Planner; Bill Andreas, BEDCO; Jonathan Halle, Warrenstreet Architects

April Minutes:  Notations were made about those present at last month's meeting.  Peter Higbee and Paul Lozier were both present.  Mr. Caron made a motion to approve the minutes with noted corrections, seconded by Mr. Duchesne, all in favor

 April Financials:  Board members did not receive the April financials in their packets. Ms. Laflamme will send them to the board.  Mr. Dumoulin went over the monthly revenues with the board.  The board reviewed the status of Sabbow's recently vacated space in the Maynesboro building.  Chair Huot suggested advertising the space.  Mr. Charest indicated that ISI is still interested, but was not ready to commit.  The board asked him to contact ISI and let them know that if they aren't ready to commit, then the board will advertise the space.
Mr. Poirier made a motion to accept the April Financial Report, seconded by Mr. Poulin.  The board voted in favor.
Discussion about Revolving Loan Funds – BEDCO & Norm Charest:
Mr. Charest reviewed his idea and went over the details he provided to the board last month.  He introduced Mr. Bill Andreas from BEDCO.  Mr. Andreas went over lending procedures for banks and other financial lenders/investors.  He explained the technical issues of lending in the terms of capital and debt.  He went through the different organizations in the North Country service area such as Coos Economic Development Corporation, North Country Investment Corporation, BEDCO, etc.  He spoke of the several levels of lending from both public organizations and not-for-profit companies.

Mr. Andreas went over the details about how BEDCO could manage BIDPA funds for a revolving loan fund if the board chose to make the decision it wanted its own revolving loan fund.  Mr. Andreas gave technical examples of how the loan fund could possibly work with federal match monies.  He explained that BIDPA could leverage its funds to have more money to lend out to small businesses.  He indicated that there were different degrees of risk depending on what the board's comfort level was with the idea.

Mr. Andreas fielded questions from the board.  He then wondered if the board was interested in expanding their role from industrial to commercial projects as well.  There was a short conversation about the history of BIDPA's development roles.

Economic Activity Report: Mr. Charest reminded the board that non-public session information was meant to be confidential.

Mr. Charest went over his report with the board.  He shared his thoughts about the economy and the current conditions.
Mr. Dumoulin made a motion to accept the report, it was seconded by Mr. Caron, and the board voted in favor of the motion.
Warrenstreet Contract: Jonathan Halle from Warrenstreet joined the board to discuss his proposal for renovating the former Rite-Aid building and the spec building at the Industrial Park on the former Sabbow property recently purchased by the BIDPA board.

Mr. Halle reviewed the proposal with the board.  Mr. Poulin shared with the board his take on the proposal.  He indicated that plans are schematic and not construction level plans.  It will help determine costs and let the board what needs to be done for construction.  

Woodstone/Greenova Update: Jim Wagner called in to discuss with the board the latest Woodstone/Greenova update.  He told the board that all of the engineering and site work plans are being readied.  He reviewed the plans with the board.  Have their estimates from equipment suppliers.  Mr. Caron asked Mr. Wagner a question about the pellet process which was answered by Mr. Wagner.  They are working on securing their equity at this point.  At the point at which they receive financing it will take about ten months to construct the plant.

Mr. Wagner indicated they were closing on the land hopefully in the next few days.  He also indicated that Greenova may be interested in renting space in the Maynesboro Building that the board wants to lease out to a new tenant.

Maynesboro Industrial Building Roof Update:  The work has not been yet completed.  It will likely be done by the next meeting.

Georgia Pacific Land Update:  The board briefly reviewed the appraisal which had just been sent to staff prior to the meeting.  The board will review it in more detail next month.
Other: Chair Huot indicated concern with comments at a previous Council meeting about BIDPA.  He stated that he felt if there were concerns from Council, those concerns should be shared directly with the Chair.

Public Comments:  Questions from press were clarified.

Max Makaitis indicated that NCIC will be at the June meeting to discuss the revolving loan fund idea with the BIDPA board.

Erik Eisele asked Mr. Makaitis about the default and risk rates which Mr. Makaitis explained to the board.

Mr. Makaitis shared information about manufacturing and the market and his point of view to the board.

Non-Public Session – Mr. Dumoulin made a motion to move into non-public session per RSA 91-A:3 II(d) Land Matter.  The motion was seconded by Mr. Poulin.  A roll call vote was taken by the chair with all members voting in favor of the motion.

 Mr. Eastman made a motion to come out of non-public session per RSA 91:A-3, II Land Matters, seconded by Mr. Poulin, a roll call vote was taken and votes were in favor of the motion. 
Mr. Caron made a motion to seal minutes until such a time it was no longer necessary to keep the information non–public.  The motion was seconded by Mr. Higbee with all votes in favor.

Public Comments: None
Member Comments:  Mr. Poulin asked about the status of Mr. Cayer's project at the Steelelements building.  Mr. Charest indicated he is working on a lease with Mr. Coulombe.

Mr. Dumoulin made a motion to authorize Warrenstreet architects to continue work on the commercial building that the board expects to acquire as proposed by Mr. Halle, on the condition that the donor of said building authorizes the board to make the donation public.  Mr. Caron seconded the motion and the board all voted in favor.

Mr. Poulin made a motion to adjourn seconded by Mr. Eastman.  All voted in favor. 

