Berlin Industrial Development and Park Authority

November 17, 2009
Members Present: Chair Huot, Dick Eastman, Mike Caron, Dave Poirier, Jay Poulin, Peter Higbee
Members Excused: Jerry Dumoulin, Diana Nelson, Andre Duchesne
Others Present: Norm Charest, Economic Development Director; Max Makaitis, AVER Economic Development Director; Pat MacQueen, City Manager; Pam Laflamme, City Planner; Barbara Tetreault, Berlin Daily Sun; Fran Morin
October Minutes: Mr. Charest pointed out he incorrectly identified Mr. Fran Morin at last month’s meeting as Fran Warren.  With the noted correction, Mr. Poulin made a motion to approve the October minutes, seconded by Mr. Poirier; all members voted in favor.

Financial Report:  In place of Treasurer Dumoulin who was excused for the evening, Chair Huot reviewed the financial report for October with the board.  He reviewed the report pointing out that there has been activity with the Bickford Place building.  He inquired as to the status of the PSNH donation line and was reminded that the money had been committed to the work for the aquifer study at the Brown Farm wellhead that includes the Industrial Park property.  Mr. Caron made a motion to approve the report, seconded by Mr. Poirier; all members voted in favor of the motion.

Economic Activity Report:  Mr. Caron made a motion to approve the report, reiterating Mr. Charest’s point reminding people to shop locally for the holiday season.  The motion was seconded by Mr. Higbee and all members voted in favor.

Maynesboro Industrial Building & Park Update: Mr. Charest told the board that the mowing has taken place in the park that was discussed at last month’s meeting.  Mr. Charest and Mr. Caron both confirmed that the roof is not leaking and it seems as though the problem has been solved.  Mr. Charest noted that Ray’s Electric went to the building to work on the exterior lighting which works by timer which was off due to the time change. That has been corrected.

Bickford Place building status & update:  Mr. Poulin started out by explaining to the members who are not part of the subcommittee the decisions that the board has made as to the interior and exterior layout of the building.  He reminded board members that this project is a good investment but does not come without risk.  He then reviewed the newly updated flexible space interior layout as drawn by Warrenstreet Architects.  He also showed the board the proposed layout for the exterior courtyard area which involves landscaping and lighting that would be a grand opportunity for Main Street, but carries a lot of cost and a long term return on the investment.  There was a passionate explanation for spending the money to improve the look and feel of Main Street and that it is important as an infrastructure investment.  The work for the landscape architecture was designed by John Wacker and Associates.  The board discussed the investment and what options it might have in the future if the building should be sold such as retaining an easement over the outdoor corridor.  There were several favorable comments from both board members and staff regarding the exterior design.  
Mr. Poulin mentioned that the subcommittee is also working on the exterior and the committee and architect have not come to a solution that everyone is able to agree on at this time.  The board was eager to move on the courtyard project and to spend some time thinking over the exterior issues over the winter as neither project will be completed until the spring.
There was discussion about the parking changes and other exterior issues.  The board discussed the need to market the available space and get help from a commercial realtor to actively solicit interest.  Chair Huot suggested putting the sketches on the website and contact information.  Mr. Caron also wants to see the information put in the windows on the Main Street side to attract further interest.  The board indicated that it supports moving ahead as suggested by the subcommittee.  
WREN Information from Site Visit:  WREN (Women’s Rural Entrepreneurial Network) was explained to the board by Mr. Higbee.  The organization was originally created around a group of women entrepreneurs who wanted to go into business but aggregate the costs to start up their respective businesses.  The organization has grown to include several groups of businesses including businesses owned by men.  The group is currently performing a feasibility study to explore the opportunity to setting up a location here in Berlin that will be providing incubator space and support for new entrepreneurs to develop their business ideas.  They include a retail component for people to sell their products.  They also organize farmer’s markets and other programming to support their members.  
The board reviewed the visit between those who attended and those who were unable to attend in detail.  WREN has secured funding to start a farmer’s market that if matched by BIDPA, could be up and running for summer 2010.  This could be done whether or not a physical location was found for WREN by that time.  Mr. Caron stated he would support matching the funding and moving forward and the board agreed.  Councilor Evans reminded the board that the Council was supportive of using the municipal parking lots for the market if needed.  Mr. Caron indicated that his support was for funding that was recycled here in the community.
It was suggested that we invite WREN to the December meeting to discuss the details.  It was stressed to use the local vendors for any work associated with the farmer’s market.
BIDPA Capital Lending Discussion: Mr. Charest reviewed his proposed application form with the board (see attached).  He explained he set up the form based on several different credit applications.  He suggested perhaps a subcommittee be assembled to review applications.  Chair Huot suggested the board start reviewing the application.  Mr. Higbee stated the board should go back a step further.  Has the board decided what it wants to do, and if so, what is it?  Mr. Eastman called it a “lease-purchase” program.  Mr. Caron suggested a subcommittee start reviewing the application as it would take awhile to come to consensus.  The concept is to buy the equipment and then BIDPA owns and leases it back to an individual and/or company until it is paid off.  Mr. Dumoulin, Mr. Eastman, and Mr. Higbee will be part of this committee.  This same committee should also be the committee reviewing applications.  Mr. Eastman will chair this committee.
Mr. Charest recommended also developing a template for the business plan so that in the future the plans are consistent when being reviewed.  The board agreed to review applications on a case by case basis.

This will be on the agenda for the December meeting.

Potential CIP projects for FY 2011-2016:  The board suggested adding a CIP project sheet for Bickford Place.  The board agreed to use the estimated cost of $400,000 and to keep all current projects in the list.
Other:  Chair Huot asked the board, Mr. Caron, and Mr. Poirier to use Bickford Place for the Parade of Lights, 

Mr. Poirier asked for a Bickford Place sign, etc.  The board discussed instead putting up a street sign along Bickford Lane.  The board decided to place something temporarily.  The committee will take care of it.
Public Comments: Ms. Tetreault suggested looking at the Lancaster Farmer’s Market as well while starting up the farmer’s market here in Berlin.

Mr. Makaitis wished to echo Chair Huot’s comments about the positive projects going on in the downtown and the community.
Member Comments: None

Mr. Caron made a motion to adjourn at 8:00PM, seconded by Mr. Poirier, all members voted in favor of the motion.
