Berlin Industrial Development & Park Authority

October 20, 2009

City Council Chambers
Members Present:  Dick Huot, Dick Eastman, Dave Poirier, Mike Caron, Jerry Dumoulin, Jay Poulin, Councilor Mark Evans, Peter Higbee, Andre Duchesne


Members Excused: Diana Nelson
Others Present: Pat MacQueen, City Manager; Pam Laflamme, City Planner, Norm Charest, Economic Development Director; Max Makaitis, Economic Development Director, AVER; Mayor Bertrand; Councilor Tom McCue; Fran Warren; Barbara Tetreault, Berlin Daily Sun

September Minutes:  Mr. Poulin made a motion to accept the September  minutes, seconded by Mr. Poirier, all members voted in favor of the motion.

Chair Huot postponed the financial report until Mr. Dumoulin arrived.

Chair Huot moved Item 8 on the agenda, Funding Request from Fran Warren to Item 2.

Funding Request from Fran Warren:  Mr. Charest introduced Fran Warren, a local citizen who has purchased restaurant equipment and a small building (formerly known as Ursula’s Snack Shack in Milan).  He would like to open his business in Berlin adjacent to Jericho Motor Sports.  Mr. Charest shared with the board different experiences with small business/entrepreneurs and feels that BIDPA should be stepping up to the plate and helping these smaller business owners as they start out.  Rather than give out cash loans, he suggested that in this case, BIDPA purchase  Mr. Warren’s building and lease it back to him.  This would free up some money for him related to his start up costs.  One significant cost for him is the electrical work that is required to be done that will bring the building into compliance with the City’s electrical codes.  The cost to purchase the building is $3500.00.  Mr. Warren does not have sufficient operating capital to do this project on his own at this time.  He brought some numbers to the board projecting his costs for operating the business.

Chair Huot suggested the board do one of two things; either form a committee to review the proposal or to go into non-public to discuss this matter further.  Mr. MacQueen indicated he did not think it was a matter for non-public.  The board moved on with the agenda while Mr. MacQueen researched the matter. 
Financial Report: Mr. Dumoulin reviewed the September financial report going over the revenue and expense reports with the board and there were no further questions from the board.  Mr. Dumoulin indicated he needed to review the total assets with Ms. Shallow for accuracy and will see that it is corrected for the next meeting as he believes it needs to be adjusted.  The cash position for the end of September is $698,097.93.  Mr. Dumoulin noted several adjustments made by the City’s auditors during the recent audit.

A motion to accept the financial reports for September was made by Mr. Higbee and seconded by Mr. Duchesne, all members voted in favor.
Mr. MacQueen indicated that the board could indeed go into non-public to discuss the matter under the purchase of real or personal property.  The board indicated it would do so at the end of the meeting.

Economic Activity Report:  Mr. Charest asked for any questions or comments on this month’s report, Mr. Dumoulin made a motion to accept the report, seconded by Mr. Caron, all voted in favor.

Maynesboro Industrial Building & Park Update: Chair Huot asked Mr. Charest for the bids for mowing at the Maynesboro Industrial Park.  Mr. Charest received a bid from Kim Lambert.  Eric Kaminsky, who also has done mowing in the park, was unavailable to give a bid at this time as he is away on vacation.  Mr. Lambert broke down the costs for mowing each individual lot with but presented the board with a bid of $2090.00 for mowing  all the lots, which would be $400.00 savings over the cost of doing each parcel separately.  The board discussed the issue of mowing the lots owned by private property owners.  It was said that Mr. Lambert is insured so the liability would be his and not BIDPA’s if any problems arose.  Mr. Caron stated he was in favor of cleaning up the BIDPA parcels and clearing out the ditches as opposed to doing the privately owned lots.  Mr. Caron and Mr. Dumoulin both supported calling the other owners and letting them know they could have their property mowed by Mr. Lambert next week if they so were interested.

Mr. Caron made a motion to hire Mr. Lambert to cut the grass on the BIDPA property, around the entrance sign, and to clear the ditches.  Mr. Eastman seconded the motion and the board voted in favor.

Mr. Charest told the board he received a call from Moe Aubut at Isaacson Steel about replacing the ceiling tiles from the roof repair project done this summer.  Mr. Caron will ask Mr. Berthiaume, who did the work to replace the tiles and send the bill to BIDPA.  There have been no new roof leaks since Mr. Berthiaume did the work this summer.
145 Main Street Update:  The subcommittee met last week.  Mr. Caron went over the recent work that has been completed at the building.  Mr. Poirier has suggested the committee look at winterizing the building in the next month.  Electricians and other repair people have been in the building over the last month to do small jobs cleaning up the inside.  The canopies have been removed and the committee would like to replace them to enhance the exterior aesthetics.  There is no final design at this time.  

The board discussed whether they would need to do regular outdoor maintenance on the building over the winter.  The committee will discuss this.  

Chair Huot asked the board if they were comfortable with the subcommittee choosing the design for the canopy.  The board discussed this and Mr. Dumoulin made a motion to allow the committee to spend up to $10,000 on canopies for the building, seconded by Mr. Higbee and the board voted in favor.
Mr. Poulin stated it was time to move ahead with the sale/lease of the building and letting people know it is available.  The lease committee will meet when it has more information from the Rite Aid subcommittee about where they need to be with the lease figures.  Mr. Charest stressed the committee have a sensitivity to the market rate rents of Main Street.   The board talked about the possibility of escalating rental rates for startup businesses.  The lease committee will review this issue before the next meeting.  Mr. Poulin indicated the board should work with a realtor to handle the sale and lease of the property.  Mr. Dumoulin will contact someone tomorrow to start getting information about the current rental rates downtown.

Mission Statement Discussion with Councilor Evans:  Councilor Evans reviewed his conversation with the board from last month.  He asked for feedback on the language from the board.  The board discussed the nuances of the proposed statement at length and suggested striking any language that limits BIDPA’s ability to do business anywhere but Berlin.  RSA 162-G gives BIDPA authority outside the City limits and some members felt it was necessary to leave Berlin in the statement.  

After several minutes of discussion the board agreed to the following mission statement:  

The mission of the Berlin Industrial Development & Park Authority (BIDPA) is to promote development and preservation of business and industry to serve the City of Berlin.

Mr. Higbee made a motion to adopt the mission statement as presented.   Mr. Poulin seconded the motion and the board voted in favor of the motion.

Investment in 21/21 Projects:  Mr. Charest indicated it is too premature to discuss this item thoroughly with the board at this time.  At some point he will come to the board with investment proposals for the board to consider funding.

Potential CIP projects for FY 2011-2016:  Mr. Poulin asked if the board could review the projects and discuss it further at the November meeting.  A board member asked for a summary of the current CIP project and Mr. Poulin reviewed them with the board.  They are mainly related to expansion of the current Industrial Park.    Mr. MacQueen explained how these projects fit within the parameters of the overall City budget.  Mr. Caron supported keeping the projects as is and that he didn’t believe we had any projects to add at this time.  Chair Huot asked for more time to review and asked for the item to be placed on the November agenda.
Other: Mayor Bertrand has requested a meeting with BIDPA board members at the November 9, 2009 meeting which will start at 6:30PM.  

Mr. Caron mentioned the need to finish spreading the mulch at 145 Main Street. The board agreed for anyone who is available to meet at 8AM this Sunday morning at the building to finish spreading the remaining bark around the two remaining islands.  The task is not expected to take a lot of time.

Mr. Caron told the board that the committee thought of a new name for 145 Main Street and suggested using the name Bickford Place proposed by  Mr. Poulin.  Mr. Higbee made a motion to start using the name Bickford Place for 145 Main Street seconded by Mr. Caron, the board voted in favor of the motion.
Public Comments:  None

Non-Public Session – Mr. Caron made a motion to move into non-public session per RSA 91-A:3 II(d) Land Matter.  The motion was seconded by Mr. Poirier.  A roll call vote was taken by the chair with all members voting in favor of the motion.

Mr. Dumoulin made a motion to come out of non-public session per RSA 91:A-3, II Land Matters, seconded by Mr. Caron, a roll call vote was taken and votes were in favor of the motion. 
Mr. Poulin made a motion to seal minutes until such a time it was no longer necessary to keep the information non–public.  The motion was seconded by Mr. Caron with all votes in favor.
Public Comments: None
Member Comments: None
Adjournment:  Mr. Poulin made a motion to adjourn, which was seconded by Mr. Duchesne, all votes were in favor of the motion.
