Berlin Industrial Development & Park Authority

September 15, 2009
City Council Auditorium

Members Present:  Dick Huot, Dick Eastman, Dave Poirier, Mike Caron, Jerry Dumoulin, Jay Poulin, Councilor Mark Evans

Members Excused: Diana Nelson, Peter Higbee, Andre Duchesne

Others Present: Pat MacQueen, City Manager; Pam Laflamme, City Planner

July Minutes:  Mr. Dumoulin made a motion to accept the August minutes, seconded by Mr. Poulin, all members voted in favor of the motion.

 Financial Report: Mr. Dumoulin reviewed the August financial report going over the revenue and expense reports with the board and there were no further questions from the board.  

A motion to accept the financial reports for August, was made by Mr. Poulin and seconded by Mr. Caron, all members voted in favor.

Economic Activity Report:  There was no written report for this month.  The board thanked Mr. Charest for forwarding them the article.

Maynesboro Industrial Building & Park Update:  A contractor has been hired by Sabbow to deal with the repairs at the Maynesboro Building in the space vacated by Sabbow in April.  


It was also mentioned that Mr. Charest and Chair Huot still need to meet with PSNH about the underground wiring at the Industrial Park.
145 Main Street Update:  The subcommittee met with the architect last week.  Mr. Poulin shared with the board a new revision of the floor plan for the building now separated in six zones for mechanical and electrical services which will be very flexible in how they can be configured.

The building sketch drawing (see attached) now shows a new entry way on the south side with a second set of bathrooms, but these will all be refined once the project is further along.  They would like to have the space as tenant ready as possible without going too far ahead.  

Chair Huot and Mr. Poulin explained that the mechanical work would need to be done whether there are six tenants or one tenant and that it would not be any more expensive to do this work for either configuration.

The committee discussed the façade with the architect and considered removing all the awnings and creating a hip style roof to match the roof at the adjacent building.  The roof line will go the entire length of the building instead of just over the windows.  Jonathan Halle will be providing a rendering of the façade in the near future.

Chair Huot shared with the board that the work done on Sunday included the bench along the driveway, cleaned up the Main Street windows and some other interior work at the building.  Mr. Caron indicated that Portland Glass should be contacted to inspect the windows and get an estimate to install the proper sealants, up to a dollar amount of $1500.00 to get the work on the windows completed.  Mr. Poulin made a motion to do the work as suggested by Mr. Caron, seconded by Mr. Eastman and the board voted in favor of the motion.

Mr. Poulin thanked Mr. Caron for getting many of the materials donated for the new bench along the Main Street side of the building.

Chair Huot & Mr. Caron indicated that they will need to spend an evening loading the trailer with the remaining debris that needs to be cleared out.  Mr. Caron will then bring the debris to the Transfer Station.

The board discussed what next steps need to be taken in regard to getting the interior work started.  After a brief review of the floor plan Mr. Dumoulin made a motion to authorize the work as proposed by Jonathan Halle, (see attached proposal) to start the design work for 145 Main Street not to exceed $40,000, seconded by Mr. Eastman, all members voted in favor.
Remarks from Councilor Evans:  Councilor Evans shared with the board some of his concerns about BIDPA’s direction into projects that are not industrial related.  His concerns are mainly about identity of the board and he is concerned about knowing BIDPA’s mission and direction.  He would like to see a mission or statement of purpose from the board that more clearly defined what BIDPA is about.  
Councilor Evans offered to start work on drafting a mission statement based on what exists now in State Statute and City Charter and modify in light of BIDPA’s new commercial, non industrial development.  The board will discuss this issue at the October meeting.

Other: None

Public Comments:  None

Non-Public Session – Mr. Caron made a motion to move into non-public session per RSA 91-A:3 II(d) Land Matter.  The motion was seconded by Mr. Poulin.  A roll call vote was taken by the chair with all members voting in favor of the motion.

Mr. Caron made a motion to come out of non-public session per RSA 91:A-3, II Land Matters, seconded by Mr. Eastman, a roll call vote was taken and votes were in favor of the motion. 
Mr. Poulin made a motion to seal minutes until such a time it was no longer necessary to keep the information non–public.  The motion was seconded by Mr. Caron with all votes in favor.
Public Comments: None
Member Comments: Mr. Caron suggested that the board work on how it will finance the project at 145 Main Street and that it makes sense to start researching its options.  Mr. Dumoulin said BIDPA is in a good position to start to finance this project as the board has a good cash position.  The board discussed getting commercial financing and using the building as equity.  Mr. Dumoulin suggested the board use its current funding for now and start researching options for financing.  Mr. Caron stated he wanted to be ready for spending when the board was ready to move forward with the actual upgrades at 145 Main Street.  Commercial banks and the Business Finance Authority were mentioned as potential lenders.

Mr. Poirier confirmed that there are no serious tenant inquiries at this time for 145 Main Street.  

Mr. Poulin suggested that the board thank the Main Street Program for the work they did at 145 Main Street by sending a letter to editor of the Daily Sun.  He also mentioned thanking the City’s Public Works staff for the work that had been done at the property as well.

Adjournment:  Mr. Caron made a motion to adjourn, which was seconded by Mr. Dumoulin, all votes were in favor of the motion.

