
Task Start End
Task Lead Date Date Days

Preliminary Engineering - Needs Assessment AVC 8/1/09 9/2/09 33

Grant Application Preparation & Submission AVC 8/1/09 9/15/09 46

Application Review & Award Decision USDOT 9/16/09 1/18/10 125

Engineering/Construction Procurement AVC 1/19/10 3/5/10 46

Final Engineering - Pavement Management Plan AVC 3/6/10 4/18/10 44

Consortium Plan Review & Approval AVC 4/19/10 4/30/10 12

Year #1 Roadway Construction Improvements AVC 5/1/10 9/30/10 153

Pavement Management Plan Updates AVC 10/1/10 11/1/10 32

Winter Construction Shut-Down  11/1/10 4/30/11 181

Year #2 Roadway Construction Improvements AVC 5/1/11 9/30/11 153

Pavement Management Plan Updates AVC 10/1/11 11/1/11 32

Winter Construction Shut-Down  11/1/11 4/30/12 181

Ongoing Multi-Year Maintenance Program AVC 5/1/12 ongoing
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Androscoggin Valley Consortium TIGER Grant Pavement Management Program

PROJECT SCHEDULE
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