	
	City of Berlin 




Memo

To:

Berlin City Council
From:

Jim Wheeler, City Manager
Date:

1/19/2015
Re:

City Manager’s Report 
1. Both the City and the Airport received certificates of insurance from the State of NH Bureau of Risk Management.  Insurance is provide for all landowners who permit their land to be used for OHRV and snowmobile trails.  The limits of the policy are $2,000,000 per occurrence/$2,000,000 aggregate.
2. A court appearance has been scheduled for Edrest Properties v. Linda White and the City of Berlin for Monday, February 23, 2015 in Lancaster.  The hearing is in regard to a motion for periodic payments.  Attached is the Oder of Notice.
3. A meeting between The Board of Assessors, the DRA and KRT Associates has been scheduled for January 27, 2014 at 4:00 PM at City Hall.  This meeting is a “kick-off” meeting for the up-coming revaluation process.
4. A meeting of the Hazard Mitigation Plan Committee has been scheduled for January 28, 2015 at 10:00 AM at the Berlin Fire Station.  The meeting has been scheduled for the purpose of selecting a consultant to assist with the update of the City’s Hazard Mitigation Plan.

5. The Berlin Airport received notice on January 14, 2015 that its FY-2013 Part 26/DBE uniform report was approved by the FAA.
6. At approximately mid-night on January 5, 2014 the main transformer feeding the waste water treatment plant failed. The plant went on auxiliary power and did not experience any operational problems.  The City is working with Primex and PSNH to determine the cause of the failure.  A replacement transformer has been installed.
7. On January 15, 2015 Pamela Laflamme attended her first meeting as a new Director on the Board of Directors of NCIC.  Please congratulate Pam on her new appointment as the Coos County Representative on the Board.
8. Attached is an article that was published online in the Bangor Daily News about Millinockect Maine.  When you read the article you can draw parallels from where Berlin was some years ago and where Millinocket is now.  Many of the efforts underway in Berlin are what is being proposed in Millinocket.  These include downtown improvements and tourism based on access to our natural resources.
Legislative Issues (taken from NHMA Legislative Bulletin):

1. HB 258-FN-LOCAL increases the fee that the town clerk receives for preparing motor vehicle registration forms from 1$ to $2.

2. SB 30-FN-LOCAL extends the use of tax increment financing (TIF) districts to certain regional water districts and clarifies the ability to establish a regional TIF district through an agreement between governmental units. This bill is sponsored by Sen. Woodburn and is expected to facilitate the redevelopment of the Balsams.
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