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Memo

To:

Berlin City Council
From:

Jim Wheeler, City Manager
Date:

5/4/2015
Re:

City Manager’s Report 
1. On May 13, 14 and 15, the new vehicle exhaust system will be installed at the Fire Station. 

2. On May 14, the Fair Housing Training will be held at City Hall.
3. The second meeting of the Berlin Hazard Mitigation Planning group took place on April 22nd at the White Mountains Community College.  The next meeting is scheduled for May 6th at the same time and place.

4. The FY15-16 heating oil contract for the City is out for bid with a May 12 return date.  We will add the final contract price to the budget and we are hoping for a downward adjustment.
5. The City has received its final health insurance renewals for the FY16 period.  The Health Trust renewal which essentially covers City Hall Employees and Police will be 2.4%.  The NH Interlocal Trust renewal which essentially covers all others will be 1.52%.  The Interlocal Trust renewal may be further reduced pending review of an optional Retiree Rx plan currently under review.

6. The Welfare Dept. has been notified by the Family Dollar Corporation that they will no longer accept Welfare vouchers as of April 30, 2015.  The Welfare Dept. provided vouchers, per State law, for necessity items such as soap and shampoo.  If we continue to issue vouchers for other businesses our costs will go up.  Alternatively we have decided to stock necessity items in the Welfare Dept.  These items will be provided in lieu of a voucher.  The Welfare Dept. believes this new process will reduce internal work, control costs and control the type of product received in the program.
7. On Monday April 27th at 10 AM a traffic control meeting was held at the BWW office for the resumption of Phase II Rte. 110 work.  Representatives from Rt. 110 businesses were participated in the meeting.  In summary, while work proceeds between 5th and 6th avenues a detour will be maintained around the work.  Business specific signage has been placed to let travelers know that businesses are opened.  This work is expected to take 4 to 6 weeks.  When work gets beyond 6th Avenue, one lane of traffic will have to be maintained as there are no detour routes available.
8. On April 30th Pam Laflamme and I met with Paul Montney of Georgia-Pacific and Darryl Luce, PhD of the EPA regarding the Chlor-Alkali Superfund Site.  As an entity in the chain of title Georgia-Pacific has been identified by EPA as having some liability for clean-up of the site.  When project conditions allow for it Georgia-Pacific likes to take a proactive/collaborative approach to clean-up responsibilities.  Rather than fight a legal battle denying responsibility, they attempt to work with EPA and stakeholders on the clean-up solution for the site.  Mr. Montney was here last week to begin looking at such an approach on the Chlor-Alkali site.  EPA expects that there will be a public meeting regarding clean-up plans later this summer. 
9. On Tuesday May 5th City Department Heads will conduct their staff meeting at the Berlin Wastewater Treatment Plant.  Henry Noel will provide a tour of the newly upgraded facility.
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