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Memo

To:

Berlin City Council
From:

Jim Wheeler, City Manager
Date:

9/21/2015

Re:

City Manager’s Report 
1. A reminder that NHMA will be hosting a Right to Know Law workshop at City Hall in Berlin on Tuesday September 22.  This is a free session and is open to all local officials from member municipalities.  Register on line at www.nhmunicipal.org 
2. From Housing we hear that the demolition at 234 Main St. is complete with only some site work remaining.    The following demo bids are due to go out early next week:  466 Burgess, 108 High St., 79 Seventh Ave, and 32 Corbin St.
Several tax deeded properties are for sale by sealed bids due October 7, 2015 at 2:00 p.m.  There will be two pre-bid meetings for anyone with questions on the process or anyone interested in bidding.  A list of the properties for sale is attached and bid packets are on the City’s web site at www.berlinnh.gov 
The Berlin Neighborhood Revitalization Project has 30 Homeowners/38 units that have signed up.  Six Homes/9 Units have been completed and 10 homes/14 units are underway.   There has been great support and matching funds applied to the homes from our partners at TCCAP and Rural Development (approximately $55,000 in additional work to date - 27% match to CDBG funds).

3. The Berlin Water Works reports that they are working on the Rte. 110 High Pressure Line from Lessard Rd. to the PRV vault, replacing 2200’ of old 8” and 10” unlined cast iron pipe with 12” HDPE pipe. Work started on 8/15/15 and the job is 75% complete. This is the last section that remains of the 7,100 ‘Hi Pressure Line replacement project. The project at Berlin Water Works’ office area at 55 Willow St. when completed this fall, will have improved the customer parking area, added new fencing, granite curbing, sidewalks and relocated the entrance to the maintenance garage.
4. Fall Recreation programs are kicking into gear with Clay Sculpturing, two divisions of Soccer, and Little Tykes Playground due to start very soon.   There are ongoing talks with Mike Wedge of the Berlin Youth Hockey Mites Development League to again join forces with Berlin Recreation hockey to have a longer, better hockey season for all involved.  
The City of Berlin will have a space at the Recreation’s Fall Yard Sale on October 24 with all proceeds to benefit RESPONSE and the No More campaign.  Donations of quality merchandise will be appreciated and may be dropped off at Berlin Recreation.  
5. Chief Morency indicates that the Police Department has been extremely busy lately with Thefts, Burglaries and drug cases. This has been a very disturbing trend and there have been several arrests and the Department continues to investigate these cases as actively as possible.  Unfortunately the PD is finding themselves forced into a trend that is more reactive than proactive.  Some statistics:

Protective custody arrests up 18%           
Burglaries up 67%

Vandalism / criminal mischief up 24%    
Assaults up 32%
6. A report from the Waste Water Treatment Plant is attached.

7. Citizens Academy

Working with North Country Listens, staff is organizing a series of three meetings to bring the public into the City to learn more about the inner workings of individual departments and local government modeled after a similar program with the same name in Lebanon, NH.  For this inaugural session this fall, citizens will be invited to visit and learn about Public Works at the Public Works garage; the Police Department at the Recreation Center; and the City Council at City Hall.   Agendas for all three sessions have been drafted by North Country Listens and there have been planning meetings with staff and representatives for each session.
The community will be able to visit Public Works on Wednesday October 14, 2015.  The evening will include time for questions with staff as well as a tour of the facility.  The Police Department will hold its session on Wednesday October 21st at the Berlin Recreation Center and will also include a tour of the Police Department next door.  The series will wrap up with City Council hosting the last evening on Wednesday October 28, 2015 at City Hall and include opportunities for residents to come in and speak individually with the Mayor and Council.  The Berlin Daily Sun will also be working with North Country Listens that evening to include a component of the meeting for candidates running for Council as well that will allow for the public to ask questions individually of those running rather than the traditional debate or question and answer formats.

All three events are scheduled to start at 6:00PM and end at 8:00PM.  While working on these initial conversations, it was noted that the Police Department would likely generate a lot of interest based on the recent issues in the community and throughout the state related to addiction and substance abuse.  To allow for the Police Department to have enough time to talk about their department and then devote time to the addition and substance abuse issues, a second meeting for the Police Department has been scheduled.  A community forum hosted by the Police Department will be held on Wednesday November 18th, 2015 and will also be held at the Recreation Department.  This forum will feature a panel of speakers who frequently interact with addiction and substance abuse in the community and allow for plenty of time for the public to engage directly with panel participants.   More details about this forum will be available in mid-October. 

If the overall series is well received by the community, an expanded offering of the academy will be looked at for 2016, getting citizens out to the other departments in the City.  

8. HEB will be hosting a public meeting with abutters and interested citizens to review details of the Route 16 Roadway Reconstruction project on Wednesday, September 30, 2015 at 6:00 pm in the City Hall Auditorium. 
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