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Memo

To:

Berlin City Council
From:

Jim Wheeler, City Manager
Date:

9/8/2015
Re:

City Manager’s Report 
1. NHMA will be hosting a Right to Know Law workshop at City Hall in Berlin on Tuesday September 22.  This is a free session and is open to all local officials from member municipalities.  Register on line at www.nhmunicipal.org 
2. Bids were open today for the demolition of 234 Main St.  (next to the Old Court House) which will be conducted on the week of September 14.  Cross Excavating is the successful bidder and a bid tabulation is attached.   Linda White has worked to coordinate the demolition with the outage at the Smith Hydro Dam since part of the building sits over the river.   As you may have seen, we are building a temporary gravel platform between the Court House and 234 Main in order to allow access for the excavator.    We are dealing with a number of factors:   High voltage power lines, proximity of the building to the street and shoreline protection.  
3. PUBLIC HEARINGS SET FOR 10 YEAR TRANSPORTATION PLAN (2017-2026)
The New Hampshire Department of Transportation (NHDOT) announces a total of 16 Public Hearings have been scheduled across the State to review and receive input on transportation projects and priorities included in the draft 2017-2026 Ten Year Transportation Improvement Plan.  There will be a hearing Wednesday, September 16, 2015 in Berlin at 6:00 PM in the       City Hall Auditorium – 168 Main St.
4.  Attached is notification from the NHDOT of our FY16 Block grant payments expected to total $217,183.04.  This amount is approximately $21,000 more than what was budgeted in the current budget and is attributable to the increase in road toll and registration fees (gas tax).
5. Attached is a sample taxpayer notice to Berlin taxpayers informing them of the revaluation and their new assessment value.  The notice explains to taxpayers how they may go about having their value reviewed.  In addition, the notice points to the KRT website (www.krtappraisal.com) as a located where more assessment information can be found.
6. The City Clerk has been advertising information for the upcoming Municipal Election.  Attached is the Public Notice with a list of available positions.
7. The Public Works Department reports the following:

· The Seasonal Supervisor and inmate beautification activities is working well and is generating community volunteers to join in the clean-up efforts.

· The athletic fields are getting positive comments from visiting teams.  The crew works closely with Northeast Agriculture to be successful with field treatments.
· Work on the new Rec & Parks buildings has continued through the summer with sheetrock, electrical, plumbing and insulations contractors.  High School Program is starting back up next Monday to complete finish trim, doors and the siding.  We have started the transition to move Park Maintenance to the new facility on Gilbert St.

· The PWD, Rec & Parks and WWTP have been safety incident free this summer season.  Hopefully we will remain on track to reduce our WC costs.
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