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Memo

To:

Berlin City Council
From:

Jim Wheeler, City Manager
Date:

10/20/2014
Re:

City Manager’s Report 
1. Mark Lapointe has been promoted to Public Works Supervisor.  Michel Salek has been hired as a Laborer/Equipment Operator.

2. Department Heads attended a training session conducted by Primex at the Heritage Park on October 9th. This training session is one of several that Primex has developed specifically for us. The training topics for this session include a section on time management as well as an assessment of a SWOT (strengths, weaknesses, opportunities, threats) analysis from the Department Head perspective.
3. We were able to secure 6.999 cents/kwh for electricity for March through November of 2015.  Winter season rates have gone up across the board.    Accordingly, our strategy is pay the PSNH rates from November 2014 until the lower contract prices take over in March.
4. There was a Route 110 Construction and Traffic Control Meeting held at 1 pm at City Hall on October 15, 2014 in response concerns by adjacent business owners.  Spokes people for the affected business community attended.  NHDOT indicated that the new road between Green St. and Third Ave. is planned to be opened on or about October 31st.  Construction work will continue primarily along the edges of the route with some intermittent traffic interruptions.  The next meeting is planned for October 29th at 1 PM at City Hall.
5. The ribbon cutting for the Mt. Jasper Trail went on as planned on Thursday, October 16th; however due to the rain, the hike was rescheduled to the spring.

6. Department Heads are currently finishing up their Capital Improvement Programs for the next 2016-2021 plan renewal.  We expect to bring a proposed document to the Council within the next few weeks.

7. Construction on the new Recreation Buildings by the Berlin High School Building Trades Program is going well.  The Parks Maintenance/Restroom Building on Gilbert St. is currently being erected (see attached picture).  The foundation for the Community Field Restroom/Storage Building is complete.  The Building Trades Program expects to begin erection of the superstructure within the next couple of weeks (picture attached).
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Park’s Maintenance/Restroom Building
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Community Field Restroom/Storage Building

8. The City’s Watson Street Pump Station Combined Sewer Overflow Long-Term Control Plan was submitted to the EPA on September 30, 2014.  This draft of the plan is considered to be 90% complete pending review comments from the EPA and/or the NHDES.  This plan proposes further I&I removal over the next 5 years at a cost of $1.4M to $2.0M.  Given other strains on the Sewer Fund we are seeking some flexibility on how much we spend.  A copy of the 90% Draft will be left in the City Council Chambers.  I can also provide an additional copy if someone is interested. 
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