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Memo

To:

Berlin City Council
From:

Jim Wheeler, City Manager
Date:

10/6/2014
Re:

City Manager’s Report 
1. The deadline is fast approaching for people to get nominations in for the annual Gus Rooney Volunteer of the Year Award.  Please help us recognize a deserving individual, group or organization that has given for the betterment of the youth in the community.  Applicants must be Berlin residents.  Nomination forms can be picked up at Berlin Recreation Center.  Deadline is October 10.  Any questions, 752-2010.
2. We welcome new employees to the City:  Donald Doucette and Zackory Wight were hired to work in Public Works; Bryan Chevarie was hired as the new Administrative Clerk in Code Enforcement.  At the end of September, we bid farewell to Dan Belanger, Public Works Foreman who was with the City for 25 years.  

3. Department heads will be attending a training session conducted by Primex at the Heritage Park on October 9. This training session is one of several that Primex has developed specifically for us. The training topics for this session include a section on time management as well as an assessment of a SWOT (strengths, weaknesses, opportunities, threats) analysis from the Department Head perspective.
4. The Health Trust is looking for three board members.  There is information attached if anyone is interested in applying. 
5. The Berlin Fire Department has applied for a Homeland Security Grant in the amount of $102,257.97.  If we are awarded the grant, the funds will be used to update and enhance fire department communications.  One targeted improvement is to eliminate “dead spots” where radio transmissions are not possible.  There are no matching funds required for this grant.
6. The most recent FCI Berlin Community Relations Board Meeting was held on October 2, 2014.  The agenda included presentations by selected FCI personnel on the facility’s Emergency Preparedness Program.  The FCI staff express a strong willingness and desire to work with local agencies.

As of the meeting date there were 262 hired staff.  In addition there were 45 incoming staff and 18 outgoing staff. 
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