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Memo

To:

Berlin City Council
From:

Jim Wheeler, City Manager
Date:

12/7/2015
Re:

City Manager’s Report 
1. There were five bids for the 99 Pine Island Avenue bid opening held on Wednesday, November 18.  The high bid was from Scott Litvin for $45,870.  A bid tabulation sheet is attached.
2. We received certificates of insurance for $2,000,000 of liability coverage on State trails for allowing snowmobile and OHRV access on Airport and City property.  This insurance is provided for those who permit their land to be used for participation in the NH Heritage Trails and OHRV Program.
3. We received notice from the State that work on the Route 110 project was suspended as of November 24th.  Work will begin again in the Spring.

4. Attached are statistics of illegal activity as reported to the Berlin Police Commission.  Total calls for service have gone up slightly.
5. Demolitions of 108 High Street, 79 Seventh Street, 32 Corbin Street and 466 Burgess are complete.

6. On December 1st, we had our first significant winter weather event which included freezing rain. Unfortunately a PWD salt truck roll onto its side while treating Cates Hill.  Fortunately the driver was not injured.  A wrecker service was not available so two PWD loaders were rigged to right the truck.  There was some damage to the truck which has been reported to our insurance company.  
7. Finally, after a CAMA system conversion, a full statistical update of property values, a significant change in assessing personnel and an importation of new data into our municipal tax billing system, all with its’ share of computer glitches and other hurdles to overcome, tax bills were sent out last week.
I’d like to thank the City Clerk, the current and recently retired Assessing Supervisors, the Community Development Director (our IT specialist), the Finance Director and all the staff of the Finance Office, the Board of Assessors and anyone else I might be forgetting for the dedicated, hard work in helping us reach this point.  It has been a long road for all to get us to this point and it has only been accomplished through team work.
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