	
	City of Berlin 




Memo

To:

Berlin City Council
From:

Jim Wheeler, City Manager
Date:

8/4/2014

Re:

City Manager’s Report 
1. Pursuant to RSA 155-B: 9-a, Chief Trull has made the initial contact with the owner of 106 Pleasant Street to provide the City with insurance information on the property.  That statute also allows the City to place a lien on the Property for the cost of repairing [or razing and removing] a hazardous building, if the owner fails to do so and the City has to complete the work.  It is our hope to get the building taken care of as soon as possible.
2. Berlin High School Homecoming celebration will be held Friday, September 12 beginning at 7:00 p.m.  The parade route will begin at the Twelfth Street Bridge and proceed south down Main Street exiting Main Street at Iceland Street across from the Northern Forest Heritage Park.  The traditional bonfire will be held at Heritage Park.
3. AB Logging plans to install the top course of pavement on Hutchins St. this week.  In addition, they plan to pave the new sidewalk on the west side of the roadway.  This work is dependent upon the occurrence of dry weather.

4. The Community Development Director has issued a Request for Qualifications for Engineering Consultants for the Upper Main St. Reconstruction Project targeted for construction next summer.

5. The Development Director has submitted a Letter of Intent to the Transportation Alternatives Program (TAP) of the New Hampshire Department of Transportation for a $500,000 grant for the river walk that would be designed and constructed as part of the Upper Main St. Reconstruction Project should we be fortunate to acquire the funds to do so.
6. On August 1, 2014 the City received two proposals for the 5 Year Revaluation Update.  Proposals were submitted by Steven M. Allen of Woodsville, NH and KRT Appraisal of Haverhill, MA. The proposals are currently under review and will be shared with the Board of Assessors, who will make a recommendation to the City Council in the near future.
7. The first meeting of the Berlin Fire Department Staffing Task Force was held on July 31, 2014 at the NECU Community Room.  A copy of the meeting agenda is attached.  This meeting was a very positive first step in looking at staffing models.  All of the participants expressed their desire to find workable solutions.

8. The City of Berlin vs. Paul Croteau case has been rescheduled for August 22, 2014. 

168 Main Street
Berlin, NH  03570

603-752-7532  

www.berlinnh.gov 

1
( Page 2

