HERE'S WHAT'S
HAPPENING

BERLIN PUBLIC SCHOOLS




REORGANIZATION OF THE DISTRICT

* WHY?

° DECREASE IN ENROLLMENT - LOSS OF 300+ STUDENTS IN THE
PAST 10 YEARS AND CONTINUING TO DECLINE AT A STEADY
RATE

® CONTINUED LOSS OF STATE AID TO EDUCATION & NH
STABILIZATION GRANTS - 4% ANNUALLY-$856,195 TO DATE

°® OVER BUILDING CAPACITY AT BROWN SCHOOL
° UNDER BUILDING CAPACITY AT BERLIN HIGH SCHOOL




REDESIGNING SCHOOLS FOR THE 215" GENTURY-
SUCCESSFUL INFLUENCES

PERSONALIZATION ADAPTIVE PEDAGOGY

TEAMS WORKING CONTINUOUSLY WITH STUDENTS FLEXIBLE SUPPORTS
COHERENT, PURPOSEFUL CURRICULUM REALLOCATION OF STAFF
PERFORMANCE ASSESSMENTS LESS FRAGMENTED SCHEDULES

COLLABORATIVE PLANNING AND PROFESSIONAL DEVELOPMENT

OUOTE: “ SCHOOLS SHOULD NOT BE MASS PRODUCTION. IT SHOULD BE LOVING AND CLOSE.
THIS IS WHAT KIDS NEED: YOU NEED LOVE TO LEARN.” (stupent,



BERLIN SCHOOL DEPARTMENT

BERLIN ELEMENTARY SCHOOL BERLIN MIDDLE/HIGH SCHOOL
* GRADES: 6-12

® ONESCHOOL - 590 WILLARD ST.
® PRINCIPAL - KEVIN CARPENTER
® ASSISTANT PRINCIPAL - TBD

* GRADES: PRE-KT0 5

® ONE SCHOOL - 200 STATE ST.
* PRINCIPAL— TAMMY FAUTEUK,
* ASSISTANT PRINCIPAL - MELANIE MCCOY R

* K-ZIN HILLSIDE SCHOOL * GRADES 6-8 CLASSES ON TOP FLOOR, ISOLATED WITH
* 3-5 IN MIDDLE SCHOOL HALLWAY DOORS

© GRADE9-12 PRIMARILY ON FIRST FLOOR




BERLIN ELEMENTARY SCHOOL

® PRE-KTO GRADE S

® ONETITLE 1 SCHOOL

® 2 STUDENT SUPPORT CENTERS

® AFTER-SCHOOL PROGRAM

® ALIGNED SPECIAL EDUCATION PROGRAMS



BERLIN ELEMENTARY SCHOOL - LOGISTICS

® GRADES 3-5 ENTRYTIME: 8:10 AM. DISMISSAL: 2:30 P.M.

® GRADES K-2 ENTRYTIME: 8:40 AM. DISMISSAL: 2:55P.M




BERLIN MIDDLE/HIGH SCHOOL

® ONE SCHOOL 6-8 AND 9-12 WITH BUILDING SEPARATION BY FLOORS AND HALL DOORS
® ONE STUDENT SUPPORT CENTER

® AFTER-SCHOOL PROGRAM

* ADDITIONAL SCHOOL COUNSELOR

° ADDITIONAL SCHOOL NURSE

® ALIGNED SPECIAL EDUCATION PROGRAMS



BERLIN MIDDLE/HIGH SCHOOL-LOGISTICS

® GRADES 6-12 ENTRY TIME 7:30 AM. DISMISSAL 2:16 P.M.

(SUBJECT TO CHANGE SLIGHTLY)

® SEPARATE ASSEMBLY AREAS AND SEPARATE BREAKFAST AREAS

® SEPARATE LUNCH SCHEDULE




BERLIN ELEMENTARY SCHOOL

® GR. 3-9 BREAKFAST 7:90 - 8:10 A.M.
® GR. K-2 BREAKFAST 8:20 - 8:40 A.M.

® LUNCH: K-5 BEGINNING AT 11:00 - 12:37PM. IN
GRADE SEQUENGE (ESTIMATED 22 MIN. PER
GROUP)

BERLIN MIDDLE/HIGH SCHOOL

® GR. 6-12 BREAKFAST 7:10 - 7:30 A.M.
® GR.G6-8 INA CAFETERIA SECTION

® GR.9-12IN A DIFFERENT CAFETERIA SECTION,
LIBRARY, CLASSROOMS ON 157 FLOOR

® LUNCH: 6-12 BEGINNING AT 10:50 -12:49 PM. IN
GRADE SEQUENCE ESTIMATED 22 MIN. PER GROUP)




TRANSPORTATION

BERLIN ELEMENTARY SCHOOL BERLIN MIDDLE/HIGH SCHOOL

®* FREE TRANSPORTATION FOR ALL K-5 ®* TRANSPORTATION FOR ALL 6-8
STUDENTS WHO LIVE .6 OR MORE
STUDENTS WHO LIVE 1.0 OR

MILES FROM THE SCHOOL
* THIS ADDS TRANSPORTATION OF MORE MILES FROM THE

STUDENTS TO ENSURE SAFETY FOR SCHOOL

YOUNGER STUDENTS WHO LIVE
ACROSS THE RIVER ON THE EAST ® FEE-BASED TRANSPORTATION

SIDE, THRU THE DOWNTOWN AREA. FOR STUDENTS GRADES 9-12




BUILDING UPGRADES

BERLIN ELEMENTARY SCHOOL BERLIN MIDDLE/HIGH SCHOOL
* RESTROOM RENOVATIONS ° HALL DOORS ON TOP FLOOR
° RUBBERIZED STAIRWELLS * RELOCATION OF CLASSROOMS
° RDDITIONAL RAILS AND ENCLOSED STAIR CASES ~ ° GYM LOCKER ROOMS, IN PLANNING
° PLAYGROUND FENCING * NEW MINI-MOUNTIES SECURE ENTRANCE

* ADDITIONAL PARKING IN LOWER LOT LEVEL







SCHOOL VISITS

BERLIN ELEMENTARY SCHOOL BERLIN MIDDLE/HIGH SCHOOL
° MAY/JUNE-BROWN SCHOOL STUDENTS WILL VISIT ° MAY/JUNE - BMS STUDENTS WILL VISIT BHS
HILLSIDE/BMS

o MAY/JUNE- HILLSIDE SCHOOLSTUDENTS wiLLwisiTBmMs ~  MAY/JUNE—BMS STUDENTS WILL VISIT BHS
° MAY/JUNE- BROWN SCHOOL PARENTS AND STUDENTS ° MAY/JUNE- BHS OPEN HOUSE FOR ALL GRADES
WILL VISIT HILLSIDE/BMS

® MAY/JUNE - HILLSIDE SCHOOL PARENTS AND STUDENTS
WILL VISIT HILLSIDE/BMS






