City of Berlin

Memo

To: Berlin City Council

From: Jim Wheeler, City Manager
Date: 01-15-2018

Re: City Manager’s Report

1. The City has received four proposals for a new phone system at the Berlin Police Dept.
The proposals will be reviewed by City and Police Dept. over the next few weeks before
a decision is made.

2. We received bids on the two Bombardier sidewalk tractors and spare parts. These
were sold for approximately $6,500 total. A bid summary is attached.

3. There are four lots of land out for bids: The Western Avenue and Forbush Avenue lots
are being offered to abutters and are due on January 18th. The Cates Hill Road and
Jericho Road lots are out to bid to the general public and they are due on January 25th.
We will report the results of the bids at the next regular meeting.

4. KOBO Utility Construction installed a rotating beacon and tip down pole at the Berlin
Airport during the week of December 29th. To the contractor’s credit, work was done in
sub-zero temperatures. The new equipment is funded with Capital Improvement money
from the FAA, NHDOT and the airport. A field report with pictures is attached.

5. Executive Councilor Joe Kenney’s annual report is attached.

6. The Public Works YTD Activity Report and Work Order Summary for December 2017 is
attached.

168 Main Street
Berlin, NH 03570
603-752-7532
www.berlinnh.gov
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H—B DpAILY FIELD REPORT
E ity #009

HEB Engineers, Inc. » www.hebengineers.com
New Hampshire: Office (603) 356-6936  Fax (603) 356-7715 » PO Box 440 « 2605 White Mountain Hwy « North Conway, NH 03860
Maine: Office (207) 803-8265 « PO Box 343 - 103 Main Street - Suite 6 * Bridgton, ME 04009

S » STRUCTURAL » SURVEY

Date: December 27, 2017 Project #: 2015-089 Page 1 of 4
) Jim Wheeler, City e
To: Manager Project: BML Work Order #2
City of Berlin - .
168 Main Street Location: Berlin, NH

Berlin, NH 03570

Email: jwheeler@berlinnh.gov Owner: City of Berlin

Prepared By:  Eric Grenier, PE Contractor:  KOBO Utility Construction Corp.
Weather -5°, Partly Cloudy, Windy
Conditions:

SITE VISIT

Arrived at Site: 8:30 AM Left Site at: 11:30 AM

Personnel & Equipment on Site:

e HEB Engineers, Inc. (HEB): Eric Grenier, PE, Resident Engineer (RE)

e KOBO Utility Construction Corp. (Contractor): Eric Arsenault, Superintendent: 2 Laborers
e (1) Takeuchi Mini-Excavator (idle)
e (1) Crane Truck
e (1) Work Truck

Visitors to Site:
e Eric Demers - Assistant Airport Manager

Purpose of Site Visit:
» Observe installation of rotating beacon.

Work Performed by Contractor During HEB Site Visit:

e Contractor installed new tip-down pole on the new footing (see Photos 1 and 2).
e Contractor tested operation of new tip-down pole (see Photo 3).

e Contractor installed lightning rod on top plate of new tip-down pole (see Photo 4).

Items Observed and Discussed:

e Superintendent and RE discussed which direction the new pole should tip-down. RE and Superintendent
agreed the pole should tip down towards the road adjacent to the ASOS weather station. Superintendent
noted that if the tip down at this location is unacceptable after testing, then the pole can be rotated to tip in
another direction. RE agreed.

* Superintendent asked RE if it would be acceptable to de-energize the existing rotating beacon before the
new rotating beacon is in service, leaving no beacon for tonight. RE checked with Airport Manager, who
noted that the runway is closed anyway due to icing issues. RE noted that this approach should be
acceptable.

* RE noted to Superintendent that the specifications require a cordless power crank assembly to be provided
and asked if this has been given to the Airport Manager yet. Superintendent noted that the power crank has
not been provided yet and RE will need to follow up with Scott Gerrie, KOBO Project Manager.

Please notify HEB if any information is missing from this field report or has been interpreted differently.
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HEB Project #2015-089

e Superintendent noted that the existing beacon tower will be dismantled tomorrow, and the new beacon will
be energized and tested.

¢ RE noted that the existing beacon is to be stored in the maintenance garage and the Superintendent should
coordinate with the Airport Manager for location.

Work Scheduled:
o Complete installation of new beacon and tip-down pole.
e Dismantle existing beacon tower.

Outstanding Construction Issues:
e None at this time.

Next Observation:
e Tomorrow.

Photos:
e Taken by EJG 12/27/17.

Photo 1: View of lifting of new tip-down pole.

Please notify HEB if any information is missing from this field report or has been interpreted differently.




City of Berlin December 27, 2017
BML Work Order #2 Page 3 of 4
Field Report #009

HEB Project #2015-089

Photo 3: View of Contractor testing tip-down pole.

Please notify HEB if any information is missing from this field report or has been interpreted differently.
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Photo 4: View of Contractor installing lighting rod.

Copy: Contractor
File

P:\Jobs\2015\2015-08¢ C.0. Berlin - BML Work Order #2\Construction Observation\Field Reports\Field Rept #009 12-27-17.doc

Please notify HEB if any information is missing from this field report or has been interpreted differently.




STATE OF NEW HAMPSHIRE
Executive Council
JOSEPH D. KENNEY

EXECUTIVE COUNCILOR
DISTRICT ONE

STATE HOUSE ROOM 207
107 NORTH MAIN STREET
CONCORD, NH 03301
{603) 271-3632

ANNUAL REPORT OF DISTRICT ONE EXECUTIVE COUNCILOR JOSEPH KENNEY
JANUARY 8, 2018

2018 will begin my fifth year serving as your District 1 Executive Councilor. I have had the
opportunity to work with many great local, county and state officials, but most importantly with
the citizens of District 1. I am once again grateful and honored for the opportunity to serve you.

I continue to work with the Governor, Executive Council and Legislature on the important issues
impacting the State. The heroin, fentanyl and opioid crisis continues to hit the state hard and the
Executive Council continues to support funding for prevention, treatment and recovery
programs. The expansion of Friendship House in Bethlehem, the only residential drug-treatment
facility in the North Country, will be dedicated in 2018. This will increase the number of beds from
18 to 32 for a 28-day stay for treatment.

Economic development will continue to be a top priority for my office in District 1 and I will work
with community and business leaders to assist in the creation of jobs and economic opportunity. I
am committed to the redevelopment of the Balsams project in Dixville Notch and I am working with
the new Lakeshore Redevelopment Planning Commission in the development of the old State
property in Laconia. I will continue to work with the Town of Enfield on the transfer of State
property at the Mascoma Beach area as well as the Town of Conway on its 2.8 mile Pathway
Project and the Town of Laconia on its Colonial Theatre Project.

Presently, there are over a thousand volunteers who served on 163 boards and commissions in
state government. In 2017, 7 new commissioners were nominated and confirmed. Of the 348
nominations and confirmations to boards and commissions, 68 of them were from District 1. The
Council confirmed 5 Circuit Court Judges (2 from District 1), 1 part-time Circuit Court Judge
and 1  Supreme Court Associate Judge. In 2017 there were $1.34 billion in
expenditures, $5.7 billion in working capital and the Council passed 1776 contracts.

I join with the NH Congressional Delegation — Senator Jeanne Sheehan, Senator Maggie Hassan,
Congresswoman Annie Kuster and Congresswoman Carol Shea-Porter in working with them on
critical issues and projects to benefit the State of New Hampshire and the Region.

The Ten Year Transportation Improvement Plan, working with the Department of Transportation
and the Regional Planning Commissions, was completed by the Legislature and signed by the
Governor in June. The plan focuses on preservation, maintenance and safety of existing pavement
and bridge infrastructure throughout the state. Over $16 million in federal funds was provided to
NH for the Congestion, Mitigation, and Air Quality (CMAQ) program of which 16 grant applications
were accepted and funded. Contact William Watson at NH DOT for any additional details at 271-
3344.

The 2018 sessions of the NH House and Senate will address legislation that deals with the heroin,
fentanyl and opioid crisis, sustainment of Medicaid expansion, business and workforce
development, voting and drinking water safety. Again, I will be watchful of the legislation that
impacts my district. Stay close to your local state senator and house members.




The Governor and Council are always looking for volunteers to serve on the dozens of state boards
and commissions. If you are interested, please send your resume to Governor Chris Sununu, State
House, 107 North Main Street, Concord, NH 03301, attention Eliot Gault Director of
Appointments/Liaison or at (603) 271-8790. A complete list of all state boards and commissions is
available at the NH Secretary of State website at Www.s0s.nh.gov/redbook/index.htm

My office has available the following informational items: NH Constitutions, tourist maps,
consumer handbooks, etc. I periodically email my weekly schedule and other items of note. If you
would like to be included on this list, contact me at loseph.kenney@nh.gov. I also have an
internship program for college students and other interested ages so please contact my office to
discuss this opportunity anytime. My office number is 271-3632. Please stay in touch!

Serving You,
Joe

Entire Counties of Coos and Grafton, the incorporated place of Hale's Location, the towns of Albany, Alton, Andover, Bartlett, Brookfield,
Center Harbor, Chatham, Conway, Cornish, Croydon, Danbury, Eaton, Effingham, Freedom, Gilford, Grantham, Hart's Location, Hill, Jackson,
Madison, Meredith, Middleton, Milton, Moultonborough, New Durham, New Hampton, New London, Newport, Ossipee, Plainfield, Sanbornton,
Sandwich, Springfield, Sunapee, Tamworth, Tilton, Tuftonboro. Wakefield, Wilmot, and Wolfeboro, and the cities of Claremont and Laconia.
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