City of Berlin

Memo

To: Berlin City Council

From: Jim Wheeler, City Manager
Date: 10-02-2017

Re: City Manager’s Report

1. The US EPA, NH Department of Environmental Services and the City of Berlin held an
informational meeting Tuesday, September 19, about the latest progress on site
investigations at the Chlor-Alkali Superfund Site. EPA, NHDES and Georgia-Pacific have
determined that the mercury contamination is far less extensive in quantity than originally
thought. This should help reduce the clean-up effort and accelerate potential reuse of the

property.

2. We received two responses to the Request for Proposals for the Riverwalk Project.
We are in the process of reviewing the responses.

3. | attended the Assessing Standards Board meeting on Friday September 22" at which
HB324 was an agenda topic. At this meeting the ASB agreed that it needed to form an
opinion on whether or not the ASB thinks there is a problem with the current valuation
system such that it warrants a legislative change. The ASB has also been asked by
the House Science, Energy and Technology Chair to quantify the impact of the
proposed legislation on taxpayers.

4. Lightec has been changing lighting throughout city buildings over the past few weeks.
They are installing energy-efficient systems that will pay for themselves through energy
cost savings.

5. We have put out the skate park RFP for prospective design/build firms.. The proposals
are due on Friday, October 13th.

6. A Trustees of Trust Funds meeting was held Tuesday, September 26t at which the
Trustees interviewed and following the interview authorized the engagement of
investment services by Eastern Bank who was one of several respondents to an RFP
for services.
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7. There will be a meeting regarding the Future of the Conway Bypass Project,

10.

11.

12.

Wednesday, October 11at 7:00 p.m. at the Crosby Kennett Middle School, 176 Main
Street, in Conway, NH. An open house will begin at 6:00 pm, with a formal presentation by
the NHDOT set for 7:00 pm. The final component of the project is to construct an 11-mile
bypass, starting in Madison and ending in North Conway. The first two components have
been completed and the status of the third, building a bypass, is in question. The NHDOT
will present information regarding the proposed project and solicit input in order to help
decide how to proceed with the bypass portion of the project. Information about the project
can be found on the NHDOT web site at http://www.nh.gov/dot/projects/specifics.htm .
There is a letter and notice attached.

There are several properties out for bid to abutters. The results of those bids will be known
Thursday, October 12th. A building and property at 635 Hillsboro Street is also out for bid.
This is due back Tuesday October 17th.

The Berlin School Board will be meeting with Milan and Dummer at their regularly
scheduled meeting on Thursday October 5th beginning at 6:00 p.m. A copy of the agenda
is attached.

The City will once again host the Citizen’s Academy. Citizens will be invited to a tour of the
Waste Water Treatment Facility on October 18, 2017 from 4:30 to 6:30 p.m., and the Fire
Department on October 25, 2017 from 5:30 to 7:30 p.m. The final night is a Candidates
Night to be held Wednesday, November 1, 2017 from 6:30 to 8:30 at City Hall.

The application submitted by the City for the Drug-Free Communities Support Program was
not funded. There were no grants awarded in New Hampshire.

The Public Works Work Order Report is attached. There are currently 160 work orders in
the system.
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New Hamprhive THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
CONWAY BYPASS PROJECT Bureau of Highway Design
11339-B Room 200

Tel: (603) 271-2171
Fax: (603) 271-7025

September 25, 2017

Mr. James Wheeler
City Manager

168 Main Street
Berlin, NH 03570

Dear Mr. Wheeler:

Arrangements have been made for the New Hampshire Department of Transportation to hold
a Public Informational Meeting regarding the Conway Bypass project. The project consists of
essentially 3 roadway components. One is to build a new North/South local road, another is to
rebuild/upgrade existing roadways and the third is to construct an 11 mile bypass starting in Madison
and ending in North Conway. The first 2 components have been completed and the status of the
third, building a bypass is in question. The meeting is to update people on the status of the project
and have a discussion of what to do about the bypass.

The meeting is scheduled for October 11, 2017 at 7:00 PM, at the A Crosby Kennett Middle
School, 176 Main Street, Conway, NH. An open house begins at 6:00 PM with a formal presentation
at 7:00 PM.

The NHDOT will present information regarding ‘the proposed project and solicit input in
order to help decide how to proceed with the bypass portion of the project.

To help get the word out to the public we would appreciate if you can post the enclosed
notice in appropriate public places in your community.

Any individuals needing assistance or auxiliary communication equipment due to sensory
impairment or other disability, should contact the Bureau of Right-of-Way, NHDOT, PO Box 483,
Concord, New Hampshire 03302-0483 or call 603-271-3222 — TDD Access: Relay NH 1-800-735-
2964. Notification for the need of assistance should be made at the earliest convenience.

If you have any questions or need any additional information regarding the proposed project,
call (603) 271-2171. Other information about the project can be found on the NHDOT web site at
http://www.nh.gov/dot/projects/specifics.htm. I hope you will plan to attend this meeting.

Sincerely,

Donald A. Lyford, P.E.
Project Manager

JOHN O. MORTON BUILDING e 7 HAZEN DRIVE o P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734  FAX: 603-271-3914 » TDD: RELAY NH 1-800-735-2964 ¢ INTERNET: WWW .NHDOT.COM




Department of Transportation

NOTICE OF PUBLIC INFORMATIONAL MEETING

ARRANGEMENTS HAVE BEEN MADE FOR THE NEW HAMPSHIRE DEPARTMENT
OF TRANSPORTATION TO HOLD A PUBLIC INFORMATIONAL MEETING
REGARDING THE CONWAY BYPASS PROJECT. THE PROJECT CONSISTS OF
ESSENTIALLY 3 ROADWAY COMPONENTS. ONE IS TO BUILD A NEW
NORTH/SOUTH LOCAL ROAD, ANOTHER IS TO REBUILD/UPGRADE EXISTING
ROADWAYS AND THE THIRD IS TO CONSTRUCT AN 11 MILE BYPASS STARTING
IN MADISON AND ENDING IN NORTH CONWAY. THE FIRST 2 COMPONENTS
HAVE BEEN COMPLETED AND THE STATUS OF THE THIRD, BUILDING A BYPASS
IS IN QUESTION. THE MEETING IS TO UPDATE PEOPLE ON THE STATUS OF THE
PROJECT AND HAVE A DISCUSSION OF WHAT TO DO ABOUT THE BYPASS.

WEDNESDAY
OCTOBER 11, 2017
OPEN HOUSE STARTING AT 6:00 PM
FORMAL PRESENTATION AT 7:00 PM

A CROSBY KENNETT MIDDLE SCHOOL
176 MAIN STREET
CONWAY, NH

The NHDOT will present information regarding the proposed project and solicit input in order to help
decide how to proceed with the bypass portion of the project.

Any individuals needing assistance or auxiliary communication equipment due to sensory impairment or other
disability, should contact the Bureau of Right-of-Way, NHDOT, PO Box 483, Concord, New Hampshire 03302-0483
or call 603-271-3222 - TDD Access: Relay NH 1-800-735-2964. Notification for the need of assistance should be
made at the earliest convenience. If you need have any questions or need any additional information regarding the
proposed project, call (603) 271-2171. Other information about the project can be found on the NHDOT web site at
http:/ /www.nh.¢cov/dot/ projects/ specifics.htm

THE PUBLIC IS INVITED AND ENCOURAGED TO ATTEND

CONWAY BYPASS
11339-B




Berlin Board of Education
183 Hillside Avenue, Berlin, NH 03570
Telephone: 603/752-6500

JOINT MEETING BETWEEN
MILAN, DUMMER AND BERLIN
BOARD OF EDUCATION
BERLIN HIGH SCHOOL LIBRARY
THURSDAY, OCTOBER 5, 2017
6:00 PM
AGENDA
Call to Order
Member Introductions
Update on Regionalization
Other
e Adjourn
BERLIN BOARD OF EDUCATION MEETING
IMMEDIATELY FOLLOWING

AGENDA

Call to Order

Approval of Minutes — September 21, 2017 (Public and Nonpublic)
Approval of Warrants — October 09, 2017

Financial Report

Approval of 2018-2019 Tuition Rates

Comments from the Public

NECAP Science Results

Feasibility Study of Independent School District

Superintendent’s Report

Comments from the Public

New Business/Member Comments

Nonpublic Session RSA 91-A: 3l (a), (b), (c)

(a) The dismissal, promotion or compensation of any public employee or the disciplining of such employee, or the investigation of any
charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case
the request shall be granted. (b) The hiring of any person as a public employee. (c) Matters which, if discussed in public, would likely
affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open
meeting.

Staffing

Adjourn
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF NATIONAL DRUG CONTROL POLICY
Washington, D.C. 20503

August 11, 2017

Mr. James Wheeler
City Manager

City of Berlin

168 Main Street

Berlin, NH 03570-2400

Dear Mr. James Wheseler:

Thank you for submitting an application for the FY 2017 Drug-Free Communities (DFC) Support Program.
This letter is to inform you that your application did not score high enough in peer review to receive funding
this year.

Each application was independently scored by a team of three current or former DFC grant award recipients.
The composite of those three scores was used to develop a rank-ordered list of applications. The outcome of
this year’s application in no way affects your ability to apply for DFC funding in the future. If you have any
questions about the outcome of the FY 2017 DFC funding process, please contact Candece Griffin at
Candece.Griffin@samhsa.hhs.gov or Abner Garcia-Lopez at Abner.Garcia-Lopez@samhsa.hhs.gov.

In October, the Substance Abuse and Mental Health Services Administration’s (SAMHSA) Division of Grants
Review will send a summary sheet with the final score and comments on your application from the peer review
process. This feedback will assist your coalition in responding to future Funding Opportunity Announcements
(FOA) for DFC funding. If you do not receive a summary sheet by the end of October, please contact Cynthia
Riddick at Cynthia.Riddick@samhsa.hhs.gov. Contingent upon Congressional appropriations, we anticipate
releasing a DFC FOA for FY 2018 early next year.

As an important partner of the DFC program, the Community Anti-Drug Coalitions of America’s (CADCA)
National Coalition Institute (NCI) offers free technical assistance for coalitions to improve their effectiveness.
If you would like to take advantage of their wide range of free services, please contact Carlton Hall, CADCA’s
Deputy Director of Training and Technical Assistance, at 800-542-2322 x 240 or e-mail him at
chall@cadca.org.

In the meantime, thank you for applying and for the work you do to prevent substance use among youth in your
community.

Sincerely, _

Helen Hernandez Charles Reynolds /4

DFC Program Administrator Division Director, DCP

Executive Office of the President Center for Substance Abuse Prevention

Office of National Drug Control Policy SAMHSA
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