City of Berlin

Memo

To: Mayor and Council
cc: Department Heads
From: Pat MacQueen
Date: November 18, 2009
Re: Manager's Report
PUC Hearing

On Tuesday November 3, 2009, | attended the PUC pre-conference hearing on the CPD
complaint against PSNH in which the City has filed as an intervener. As an intervener, | was
asked to speak on behalf of the City. | basically just reviewed the points in our motion to
intervene filing saying that if PSNH was refusing to talk to CPD who has been trying to
develop an operation in Berlin, then we had a serious concern about it. Not many of the
other interveners showed up (probably because it was Election Day) and most of the time
was taken with CPD making their case and PSNH defending their position.

Some of the arguments made by PSNH at this hearing in its defense were the following:

« PSNH says that CPD is trying to force its uneconomic product onto PSNH. PSNH
has no long-term obligation to CPD and PSNH doesn't want to deal with CPD's
“litigious and slanderous” approach. CPD is stil litigating a 20-year old issue before
the Supreme Court with PSNH at the same time CPD wants to negotiate a PPA with
PSNH.

» PSNH says its customers have paid $2 billion in the past under laws which required
PSNH to buy power from uneconomical suppliers. Those aws no longer apply and
there is no current requirement that PSNH buy power from anyone. PSNH says that
it make no profit on PPA's,
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» PSNH says itis just 5% of the market so there is no reason CPD, if it has an
economic product, can't sell to the other 95% of the market.
» "if Berlin thinks CPD is so great, Berlin can be a 'ioad aggregator"'.

Probably, the most note-worthy thing that came out of the hearing was PSNH's attomey
saying that there has not been and there is not currently any agreement between Laidiaw
and PSNH for a long-term purchase power agreement. He said all that existed was what he
referred to as a ‘term sheet' which he explained as some sort of agreement that sets ground
rules for negotiations aver the issue of a long-term PPA.

in any event, the PUC determined that the matter will go forward for adjudicative proceeding
and that a scheduling order for this would be issued.

ATV Connector Trail Opening

There was a very good turn out for the Grand Opening of the Berlin Cross Town Connector
Trail. Well over 100 ATV's showed up from alt over New England to participate in this event
which started at the Jericho Mountain State Park parking lot on November 7. Mayor
Bertrand introduced Senator John Gallus and Executive Councilor Ray Burton to say a few
words before the procession began. Then all 100+ ATV's started across the Connector Trail
to Tondreau Park where Mayor Berirand read a proclamation which is attached and cut a
ribbon next to the new Informational Kiosk which will provide information on the trail and the
rules of the road for ATV trail users. The procession then proceeded to Success Pond Road
where the trail hooks up with all the ATV frails in Success.

Since the opening there have been a few glitches which are being worked out. Overall, it
seems like a great beginning to a new opportunity for ATV riders in Beriin.

1558 Order on Downtown Property

Bids for the demolition work on the northern parcel of the Kande! downtown burnt out
properties were opened last week. Five bids were received and Amold Drouin was again the
low bidder. The work on the remaining parcel shouid begin tomormow.

BIDPA Trip To WREN In Bethlehem

Several members of the BIDPA Board took a trip to Bethlehem to view the operations of
Women's Rural Entrepreneurial Network (WREN) in Bethlehem's downtown area. Norm
Charest and | also went along on that trip which turned out to have a very good meal
prepared by one of the participants in the WREN program included with it. Basically, WREN
is a non-profit group which assists entrepreneurial women in developing their businesses. It
has a retail outlet in which people starting small businesses can sell their products. They
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also rent out space to small businesses. The facility and operation in Bethlehem is quite
impressive

WREN has given and is giving consideration to opening up some sort of operation in Berlin's
downtown. BIPDA is inferested in filling its Rite-Aid building. it is these over-lapping interests
that led to the discussion between the two agencies. After a tour and the meal, a very
interesting discussion was held between the two groups on whether and how the two might
be able to work together to further develop Berlin's downtown.

NH Grand Website

The Coos County Roger Brooks marketing effort now has a web site which can be visited. It
is www.nhgrand.com. This site will for the first time provide an all inclusive website that will
provide tourists with all the information they need to pian their vacations and trips to northern
New Hampshire. The press release for this is attached.

There will be a meeting on the Northern NH Branding project Wednesday, November 18 at
6:00p.m. at the College in the Bistro Meeting Space

NSP Environmental Release

Attached is a copy of an environmental release received from CDFA which authorizes us to
now actually use and spend the $4.3M in neighborhood stabilization funds that the City has

been awarded.

Time Wamer Cable "Price Adjustment”

Attached is a letter from Time Warner Cable conceming their 2010 "price adjustment”
notice. Although you would never know it from the letter, i have to assume that thisis a

price increase rather than a price reduction.
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Proclamation

Whereas, the City of Berlin is centrally located in an active area of All Terrain Vehicle
(ATV} use; and

Whereas, the City of Berlin is creating a 21st century center of commerce focused on @
community effort based on a variety of local and regional outdoor recreational
experiences; and

Whereas, the City of Beriin is the host community for the Jericho Mountain State Park
which contains 7,500 acres of ATV trails on beautiful wooded parkland; and

Whereas, the Berlin City Council recognizes the importance of connecting the
Success Trails on the east side of the City to the Jericho Mountain State Park Trails
located on the west side of the City to encourage even more growth of ATV activity;
and

Whereas, the connecied trail will provide riders with close to 100 miles of ATV trails, with
more mileage expected to be available in the future; and

Whereas, the City of Berlin will work to safely promote active ATV use through its
downtown in an effort to promote economic activity; and

Whereas, the City of Berlin welcomes all terrain vehicles and encourages everyone to
visit its unique Jericho Mountain State Park and the connecting trail systems, boasting
sorme of the best views in New England.

As Mayor of the City of Berlin, 1 hereby proclaim the opening of this cross-town
connector ATV trail as a grand beginning of another great recreational asset and
opportunity for the many people in New England who enjoy trailriding, and | wish to
warmly welcome these people to the finest frail-riding venue in New England.

oy

David Bertréind, Mayor
City of Berlin, New Hampshire
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Contact: Samantha Kenney Maltais
Title: Northern NH Branding Project Manager
GRARD RESCRTS, ‘GRAND ADVENTURE. Address: 1 Middle Street, Suite 201
N EW ‘ AMP S IRE Lancaster, NH 03584
T2 A4 Phone: (603) 788-2700 ext. 40
E-mail: Samantha@ncic.org

FOR IMMEDIATE RELEASE
NEW COUNTY-WIDE TOURISM WEBSITE LAUNCHED

Coos County, N.H. -~ The Northern New Hampshire Branding project was pleased to
announce the launch of Coos County’s first comprehensive tourism website,
www.nhgrand.com, on Friday, November 13.

“For the first time Coos County will have an all-inclusive website that will provide
tourists with all the information they need to plan their vacations to Northern N.H.,” said
Cathy Conway, VP of Economic Development at the Northern Community Investment
Corporation, the company overseeing the project. “This is a very exciting opportunity for

33

us.

The website will feature “Pick your Season” and “Pick your Passion” options for the user
as well as searches by type of activity, restaurant or lodging establishment and by radius.
The site also features a section for industry members that will help connect northern New
Hampshire businesses with marketing, advertising and educational opportunitics
throughout the region and the state. A virtual press room will aid in getting the
information about Northem N.H. to New England and beyond.

“We have so many things here in Coos County that would impress any traveler,” said
Samantha Kenney Maltais, the Northern NH Branding Project Manager. “This website
will give us the tool we need to connect with the 80% of all travelers who use internet to
plan that plan their vacations.”

To form a larger list of searchable businesses, N.H. Grand asks that owners register their
businesses in the industry section. The listing is free and listings on the
www.nhgrand.com site will automatically populate the State of N.H.’s official tourism
site, www.visitnh.gov. In addition to the traffic on this new Coos website, all tourism
businesses who are not currently listed on www.visitnh.gov will automatically be listed —
giving exposure to the more than 2 million unique visitors who use state tourism site,”
Said Alice DeSouza, Director of Travel & Tourism. ‘We are so pleased to see Coos
County get the prominence it deserves in the promotion of New Hampshire.’

“This is a great opportunity for our businesses — large and small,” said Kenney Maltais.
“Not only can visitors search for these businesses, but a mapping feature will also create



a route with several destination points, making it quick and easy for the visitor to reach
the business’ front door.”

Through collaboration with Peter Riviere at Coos Economic Development Corporation
(CEDC) all www.northnh.com traffic will automatically be pointed to this new site,
again, providing more exposure to all the tourism businesses listed on the site.

The www.nhgrand.com site was developed by Silvertech of Manchester, N.H. Silvertech
is also the developer of sites for companies such as Life js Good and Miss America

Pageant.

For more information on the Northern N.H. marketing efforts or registering your business
on the website, please contact Samantha Kenney Maltais at (603) 788-2700 ext. 40 or

Samantha@ncic.org.
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Information on Berlin Officials Session with Roger Brooks

Wednesday, November 18

White Mountain Community College — Bistro Meeting Space

6:00 pm to 7:30 pm

What is this meeting?

A workshop for the City of Berlin with rural tourism development
specialist, Roger Brooks of Destination Development International. This
session will be designed to talk with officials about their plans for Berlin,
how to move those plans forward and what to do next. This inciudes the
Northern N.H. Branding project and how Berlin can become a key
component of that.

Who should attend?

Every city elected official

County elected officials

City staff (city management, planning department, parks and
rec., etc.)

Economic Development: staff and board members
Chamber of Commerce: staff and board members

Main Street Program

AVER

Local businesses (hoteliers, restaurants, retailers, activity
vendors, event organizers)

The Local Press

Historical Societies, Garden Clubs, etc.

What is the focus of the workshop?



g o New Hampshire
B éj ﬁ_ Community
Development

Finance Authority

Environmental Review Release

Authority to Use NSP Grant Funds

To: Copy To:
Mr. Patrick MacQueen Donna Lane
City Manager Grant Administrator
City of Berin 60 Ragged Cove Lane
188 Main Street Conway, NH (03818
Berlin, NH 03570

Grant Number: | 09-063-NSPH

Awardee: | City of Berlin
Project Name: | Neighborhood Stabilization
Award Amount; | $4,300,000

Govemor and Councit Approval Date:

Seaptember 23, 2009

CDFA received your Request for Release of Funds and Certification on:

Septamber 22, 2009

Date of Relense

Qctober 8, 2009

All objections, If received, have been considered. And the minimum waiting period has transpired.

You are hereby authorized o use funds provided to you for the Grant Number listed abave. File this form
for proper record keaping, audit, and inspection purposes

Alice Veenstra, Chief Community [ f [ {007
Development Officer
Name & Tile of Authorizing Offcar Bignature of Aufhoraing OMCer Tiats Signed

“Investing In A Better New Hampshire”

14 Dixon Avenue, Suite 102 « Concord, Mew Hampshire 03301
Tel; {603} 226-2170 « Fax: (603) 226-2816 « TOY/TDD Access Relay NH: (800) 735-2964 « www.nhcdfa.org




TIME WARNER
CABLE

November 4, 2009

Dear City/Town Official:

Please find enclosed a copy of our 2010 price adjustment notice that customers in your
community will receive with their next statement from Time Warner Cable. In the face
of a struggling regional economy, increased costs of doing business and last winter’s
severe ice storms, in 2009 Time Warner Cable continued Lo invest in its infrastructure to
increase network reliability and deliver additional services to customers. This year we
were able to deliver advanced voice, video and data services to many new areas as well
as increase the availability of our services to thousands of new homes.

Connecting our customers to entertainment, information and each other is the focus of
everything we do and we demonstrated this commitment in many ways this year. Time
Warner Cable achieved a milestone with the launch of 100+ High Definition channels to
a majority of our service area with plans to expand to other areas in 2010. Late last year
we increased our standard Road Runner speeds from 7 Mbps to 8 Mbps with plans to
increase to 10 Mbps next year. Our local programming efforts increased as well -
covering dozens of local high school sports games as well as highlighting important
health and economic issues atfecting customers across Maine and New Hampshire.

QOur local focus also includes providing quality customer care — delivered by the over
1,000 Maine and New Hampshire Time Warner Cable employees. With 24/7 local Call
Center support and 17 office locations across our service area, we strive (o create a
simple and easy customer service experience. Additional efforts on this front include
improved appointment windows for installation and service calls as well as increased
weekend appointment availability,

Our investment and commitment to the local communities that we scrve will continue in
2010 and we look forward to working with you and your community. Please feel free to
contact us if you have any questions.

Sincerely,

Time Warner Cable’s Government Relations Team

Melinda Poore, Vice President, Government Relations & Communications
Mike Edgecomb, Government Relations Manager

Shelley Winchenbach, Government Relations Manager
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