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City of Berlin  

 

Memo 

To:  Berlin City Council 

From:  Jim Wheeler, City Manager   

Date:    12/17/2018 

Re:  City Manager’s Report 

 
 

1. We received three bids for the Napert Pumping Station Control Panel Replacement project.  They 
are as follows: 
 

Bidder Bid Amount 

Wilson Controls, Lee NH $20,850. 

Electrical Installations, Scarborough, ME $34,000. 

I & C Systems Engineering, Moultonborough, NH $38,488. 

 
We are currently contacting references and conducting other due diligence on the low bidder 
before finalizing an award. 
 

2. Hayley Lapointe, meteorologist at WMUR, was at the Berlin Public Library on Thursday, Dec. 6th, talking 
all things weather.  There were 27children and 39 adults who attended.  Haley read Cloudy with a 
Chance of Meatballs by Judi Barrett.  Each child left with a Yankee Weather Worm.  She drove herself 
to this event without a camera crew so this visit will not air on TV but she did ask to be invited back 
again!  

 
3. A Point of Dispensing set-up exercise is tentatively scheduled for 04/13/2019 at Berlin High School. The 

disaster preparedness exercise will involve setting up the school as a location for medication dispensing 
and running through the dispensing process.  The local authority engaged in the planning and execution 
of the event is the Fire Chief as the Emergency Management Director 

 
4. On December 24th, the Fire Department will be hosting a toy giveaway in conjunction with 

Recycled Percussion at the Fire Department from Noon until 3:00 p.m.    
 

5. There will be a free class called “Stop the Bleed” at the Medallion Opera House, Wednesday, 
January 16th from 6:00 to 9:00 p.m.  Learn to recognize life-threatening bleeding and how to stop 
the bleed if someone is injured. The training is being organized by the North Country Health 
Consortium and the North Country Health Network.  Anyone interested in attending can register at: 

 
http://bit.ly/BCON-Jan16 

 
6. DOT has informed us that they will be doing a signage improvement project in communities in 

District 1 including Route 16 and Route 110 in Berlin.  The project is intended to increase safety by 
updating all horizontal curve signs on state owned roadways (outside the urban compact) to meet 
federal standards.  Signage will be updated in 2019 and 2020. 

http://www.berlinnh.gov/
http://bit.ly/BCON-Jan16
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7. Attached is an article about Pay as You Throw trash programs in NH.  This article was provided 

by Eric Grenier, Public Works Director, who is considering potential changes to our solid waste 
handling system.  He will come before The Mayor and Council on a future date to present potential 
options. 

 
8. The North Country Council Regional Planning Commission has announced that it is beginning the 

process of developing the 2020 Regional Transportation plan.  More information can be found at: 
 

http://www.nccouncil.org/2020-regional-transportation-plan/ 
 
When visiting the wesbsite you can Subscribe to Regional Transportation Plan Updates. 
 

9. On December 11, 2018  U.S. Transportation Secretary Elaine L. Chao announced $1.5 billion in 
discretionary grant funding to 91 projects in 49 states and the District of Columbia. These projects 
fall under the BUILD transportation grant program for 2018 projects.  The 2019 grant round has not 
yet been announced but with these awards, we expect we will hear soon.  When it is announced, 
we expect to recommend and application for the 2019 round for the Downtown Snowmelt Project.  
The grant awards can be viewed at: 

 
https://www.transportation.gov/briefing-room/us-transportation-secretary-elaine-l-chao-
announces-15-billion-build-transportation 
 

 
10. PWD Report is attached.  

 
11. FD Report is attached. 

http://www.nccouncil.org/2020-regional-transportation-plan/
http://www.nccouncil.org/regional-transportation-plan-subscribe-to-update/
https://www.transportation.gov/briefing-room/us-transportation-secretary-elaine-l-chao-announces-15-billion-build-transportation
https://www.transportation.gov/briefing-room/us-transportation-secretary-elaine-l-chao-announces-15-billion-build-transportation



















