City of Berlin

Memo

To: Berlin City Council

From: Jim Wheeler, City Manager
Date: 12/3/2018

Re: City Manager's Report

1. There is a bid out for the Napert Pump Station Control Panel Replacement that is due December
13th. This project is in the budget and will be funded by the Sewer Fund.

2. Asindicated in my last report, a Request for Proposals for an update to the City’s Emergency
Operations Plan is advertise and is due December 20th. Upon review of the proposals and
identification of the successful respondent, we will come to the Council with a resolution for grant
funds to update the plan.

3. The United States Department of Agriculture, Wildlife Services — NH) is reaching out to towns in New
Hampshire asking them to post data to encourage citizens to report any sightings of feral
swine. REPORT all sightings and activity to the USDA, APHIS, Wildlife Services at: (603)-223-6832.
The poster supplied by USDA Wildlife Services is attached.

4. Registration is open until December 12th for the 3" to 6" Grade Ski and Snowboard Program. Lessons
are at Wildcat Mountain and have a fee of $100 for lessons; $50.00 additional fee if renting equipment.
Register at the Recreation Center.

5. Just a reminder that Dan Wilson of Wilson Engineering Services will be at next week’s City Council
Meeting to review the completed Snow-Melting System Feasibility Study. In recognition that such
a project, if pursued, will likely require support from our Federal delegation, | have invited
representatives from our delegation to attend the presentation. Also invited is the Main St.
Program, BIDPA members and the Chamber of Commerce.

6. The Police Department Statistics Report for October is attached.
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Berlin Police Department
December 2018 Commissioner's Meeting

- October 2018 Activity Report -

Year To Date | Year To Date . 0
October 2018| 11 1013112017 | 1/1 - 10/31/2018 | Difference %
Total Calls for Service 1692 19715 18327 -7.04%
Milan Calls for Service 77 880 875 -0.57%
Total Arrests 56 612 730 19.28%
Protective Custody Arrests 5 46 83 80.43%
Felonies 15 153 179 16.99%
Misdemeanors 81 820 690 -15.85%
Thefts 17 218 205 -5.96%
Burglaries 2 44 21 -52.27%
Vandalism/Criminal Mischief 12 164 124 -24.39%
Criminal Threatening 13 86 108 25.58%
Sexual Assaults Fd 45 30 ~33.33%
Assaults 7 99 74 -25.25%
Domestic Violence Incidents 22 193 207 7.25%
Verbal Arguments 4 64 70 9.38%
Restraining/Stalking Orders 8 75 94 25.33%
Drug Complaints 19 195 198 1.54%
Suspected Overdose 1 26 15 -42.31%
Motor Vehicle Stops 157 2929 2443 -16.59%
Motor Vehicle Violations 24 391 357 -8.70%
Motor Vehicle Warnings 119 1879 1881 0.11%
OHRV Complaints 2 100 70 -30.00%
OHRYV Stops 1 157 63 -59.87%
OHRYV Accidents 0 25 24 -4.00%
DWI Violations 0 36 40 11.11%
Accidents 24 168 174 3.57%
Accidents Within an Intersection 9 35 48 37.14%
Parking Tickets 6 176 199 13.07%
Dog Complaints 21 361 364 0.83%
Animal Complaints (other) 11 196 258 31.63%
Assists to other Berlin Departments 26 288 292 1.39%
Assist to Berlin Ambulance 65 783 781 -0.26%
Assists to Gorham PD 3 60 54 -10.00%
Assists from Gorham PD 7 40 56 40.00%
Juvenile Incidents 8 185 123 -33.51%
Juvenile Arrests 5 49 20 -59.18%
Officers issued 6 parking ticket for the following reason:
Restricted Area 5
Against Traffic 1
j.cloutier 11/28/2018




