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Memo

To:
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Jim Wheeler, City Manager
Date:

11/3/2014
Re:

City Manager’s Report 
1. The New Hampshire Preservation Alliance added Berlin’s Brown Company House to its annual list of historic places worthy of saving.  The building is believed to be the oldest wood frame building in the city and a key part of the history of mills and logging in Berlin.  "Seven to Save recognizes the value of saving and reviving historic places that are important to local communities as well as the state's identity and economic vitality," said Chairman Hunter Ulf.
2. Jericho Wind Power received approval from the Governor and Council for financing a 14 megawatt wind project on Jericho Mountain.  There was an hour of public testimony prior to the vote.  An article from the Concord Monitor detailing the proceeding is attached.
3. We want to thank Maurice and Janice Pelchat who handed out candy at City Hall for the annual Trick or Treat Downtown.    RSVP has been sending volunteers for this event for several years. 

4. Ground Penetrating Radar is scheduled for Monday, Nov. 3rd and Tuesday, Nov. 4th on the section of Rte. 16 from St. Anne’s Church to the White Mountains Community College.  This work is being coordinated by our engineering consultant HEB.  It will allow them to accurately document the locations of the old concrete road that is under the existing asphalt pavement.  The hope is to remove this concrete as the road is reconstructed given that it causes the road above to prematurely crack and deteriorate.  You may see vehicles with special equipment in this area.
5. This week, staff will receive onsite training with PeopleGIS to familiarize them with the online tool – PeopleForms.  PeopleForms is an online database management system that can be used for a wide variety of data tracking.  PeopleForms integrates with PeopleGIS – meaning we can map data to share information with staff and/or the public easily.  As one example, PeopleForms will be used as the basis for the Public Works Work Order and Tracking System we spoke about a few weeks ago.  As another example, we could create a database that tracks all of the multifamily homes in Berlin and use that database to create a data layer in our online GIS to map to show where those properties are located.  PeopleForms comes with access to an online library of forms that other communities using this service have created.  Staff do not have to be highly skilled in databases or computers to use PeopleForms.

Various training will occur over November 4th and November 5th.  
6. The September/October Issue of Town and City contains an article on Capital Improvement Planning.  The article can also be viewed at:

 www.nhmunicipal.org/TownAndCity/Article/586
The City is going through the update of its capital improvement plan now.
7. The NHMA Annual Conference will be held on November 12 and 13 at the Radisson Hotel in Manchester.  The complete session schedule is as follows:

New Hampshire Municipal Association’s
73rd Annual Conference

Local Government: Making It Happen

November 12-13, 2014

Radisson Hotel, Manchester, NH

Wednesday November 12, 2014

9:15 AM - 10:15 AM

Keynote Address: Recharge, Reenergize, Refocus at Our Best and Making It Happen in Our Communities

Sponsored by: NH Municipal Association

10:45 AM - 12:00 PM

Collaboration, Collegiality, Teamwork Tackling Challenges and Making it Happen!

Sponsored by: NH Municipal Association

Court Update

Sponsored by: NH Municipal Association

Credit Quality Matters - In Both Large and Small Municipalities

Sponsored by: NH Government Finance Officers Association

New Guidelines for Towns with Private Water Wells

Sponsored by: NH Health Officers Association

Technology Solutions for Any Budget

Sponsored by: NH Local Government Information Network

Why You Need Your Conservation Commission

Sponsored by: New Hampshire Association of Conservation Commissions

1:30 PM - 2:45 PM

AT OUR BEST… EVERY DAY Healthy, Fit and Ready To Go

Sponsored by: NH Municipal Association

DRA's New and Improved Tax Rate Setting System - What You Need to Know Now!

Sponsored by: NH Government Finance Officers Association

Hope and Fear: Ensuring Success in the 2015 Legislative Session

Sponsored by: NH Municipal Association

Improving Town Websites For Voters and Officials

Sponsored by: NH Municipal Association

Not Your Granddaddy's Cow Barn: NH's Farm Renaissance

Sponsored by: NH Municipal Association

Now You Own It: What to Do with Tax Deeded Property

Sponsored by: NH Municipal Association

The First Amendment and Municipal Regulation

Sponsored by: NH Municipal Association

2:45 PM - 3:15 PM

Municipal Management Association of NH Annual Meeting

Sponsored by: Municipal Management Association of NH

3:15 PM - 4:30 PM

Assessing Standards Board Annual Public Forum

Sponsored by: NH Association of Assessing Officials

Durham's New LEED Silver Certified8 Town Hall

Sponsored by: NH Municipal Association

Municipal Employment Law in 2014 & Beyond 

Sponsored by: NH Municipal Lawyers Association

Pension Reporting: Where Do These Numbers Come From and What Do They Mean?

Sponsored by: NH Municipal Association

Planning for Change in New Hampshire's Communities

Sponsored by: NH Planners Association

Statewide Asset Data Exchange System (SADES): Past, Present, and Future

Sponsored by: NH Regional Planning Commissions

The Municipal Role in Preventing and Reducing Substance Abuse

Sponsored by: NH Municipal Association

Thursday November 13, 2014

9:00 AM - 10:15 AM

Assessing 101 - An Overview of New Hampshire Assessing Practices and Procedures

Sponsored by: NH Association of Assessing Officials

Building Department Organization

Sponsored by: New Hampshire Building Officials Association

Culvert Maintainer Certification Program Overview

Sponsored by: NH Public Works Association

Fuel Assistance and Utility Assistance Programs

Sponsored by: NH Local Welfare Administrators Association

Legislative Update

Sponsored by: NH Municipal Association

The Duh! Approach To Management and Supervision: Dispelling Common Leadership Myths

Sponsored by: Association of NH Public Employer Human Resource Administrators

The Role of Solid Waste in Risk Management

Sponsored by: NH Municipal Association

10:45 AM - 12:00 PM

Drinking Water, Wastewater, and Stormwater - Funding Because Water's Worth It!

Sponsored by: NH Water Pollution Control Association

Information and Referral Services for New Hampshire

Sponsored by: NH Local Welfare Administrators Association

NH AEER Task Force - A Disaster Response Resource

Sponsored by: NH Municipal Association

NHMA Annual Meeting

Sponsored by: NH Municipal Association

Taxing Utilities in the Right-of-Way

Sponsored by: NH Association of Assessing Officials

Telecommunications Infrastructure in NH

Sponsored by: NH Association of Regional Planning Commissions

Tips & Tactics to Deliver Dynamic Presentations

Sponsored by: NH Municipal Association

1:30 PM - 2:45 PM

Coordinated Intake and Assessment for Homeless/Housing Programs

Sponsored by: NH Local Welfare Administrators Association

Culvert Assessments & Road-Stream Crossing Studies in New Hampshire Communities

Sponsored by: NH Association of Regional Planning Commissions

Current Issues Under the Right-to-Know Law

Sponsored by: NH Municipal Association

How to Get Off the "303(d)" List

Sponsored by: NH Public Works Association

Implementing Low Impact Design in Municipal Infrastructure Projects & Getting Your Planning Board "On Board"

Sponsored by: NH Municipal Association

Understanding Healthcare Costs and Preparing for 2018

Sponsored by: NH Municipal Association

Valuation of Wireless Communication Sites

Sponsored by: NH Association of Assessing Officials

3:15 PM - 4:30 PM

Addressing the Declining Number of Volunteer Firefighters

Sponsored by: NH Municipal Association

Healthcare Reform Update

Sponsored by: NH Municipal Association

NH Board of Tax and Land Appeals--Update and “Behind The Scenes”

Sponsored by: NH Association of Assessing Officials

NH Local Welfare Administrators Association Annual Business Meeting

Sponsored by: NH Local Welfare Administrators Association

Online Training: Identifying, Licensing, and Managing "Junkyards" in Your Community 

Sponsored by: NH Municipal Association

The Qualifications Based Selection (QBS) Process

Sponsored by: NH Public Works Association

Timber/Gravel Tax Update

Sponsored by: NH Association of Assessing Officials
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