Berlin Master Plan Phases

The diagram below outlines the four major phases of the Berlin Master Planning process, as outlined in our proposed scope of
work. Each phase includes a summary of the activities that will help the Planning Board answer these questions as the Master
Planning document is updated.
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Existing Resources

and Studies

Below are a list of studies and reports completed since
2010 that RP&D will review and pull out important
findings. These findings will be weaved into the
Master Plan document. We do not want to reinvent
the wheel and see weaving planning efforts together
an important piece of creating a cohesive vision and
document for Berlin. Please let us know if there are
studies and reports not on this list that we should
review.

e Berlin Community Profile - 2019 - UNH Cooperative
Extension

e Economic Development and Marketing Strategy for
Berlin - 2019 - Camoin Associates

e Refining and Enhancing the Public Education
Delivery System in the Greater Berlin NH Area -
Assessment of Facility Needs - 2018 - Municipal
Resources

e Natural Resource Inventory and Management Plan
for Mount Jasper - 2013

* Annual Reports - Water Quality, Berlin Housing
Authority, Public Works, etc.
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QOutreach Strategies

The outreach and engagement phase of
a Master Planning process should yields
feedback that should be used to develop
the vision statement, community goals,
and objectives that best articulate the
desires of the members about the future
of the community. While we know public
outreach was conducted to complete
some of the the more recent studies and
reports, we hope this master planning
specific outreach complements these
efforts.

Below are some outreach mechanisms
for the Planning Board to consider. Once
the board determines what mechanisms
makes sense to utilize, RP&D will create
an outreach and engagement plan that
outlines timelines and other details.

* Project webpage: a “clearinghouse”
for draft materials, announcements,
links, and overally description of the

project

* Project feedback form (online and
person)

e Digital presentations

e Story Map

e Focus groups or meetings with
community groups

e Digital and print communication,
social media, etc.
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Join us for an INTERACTIVE public input session! Learn about the City’s
downtown zoning initative and provide your input, comments, and opinions.

JUNE 3, 2019

5:00 PM - Public Forum
6:00 PM - City Council Presentation
at the Counqymiimm i it i

Rlease ~oin Lls

You have been specifically selected because of your knowledge
and expertise to meet with City Staff and the consultant team.
Your input will be used for the new Downtown Master Plan
to help us understand local context and community needs
regarding Rochester's downtown.

Rochester City Haoll Annex
October 9, 2019

Please RSVP to Michelle Mears
603.3351338 or michelle.mears@rochesternh.net

Light Refreshments Provided.

If you cannot attend any of the meetings, please feel free to submit your
comments.
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LITTLETON MASTER PLAN
Community Forum

seet” 6:00 PM

Littleton Opera
House

Interactive. Engaging. Informative.
What municipal planning
issues are important to you?

Join us! Your input ts needed

I you cannot attend the forum, please answer the questions
through this online feedback form:
https:/ /www.surveymonkey.com/r/PXFHSQC




